AASGA Strategic Planning
Notes from October 6-7, 2002 meeting
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Present: Terri Stavig, AASGA President, Cordova; Todd Heuston, Region 4 Advisor, Bartlett; Leha
Uehling, NASC Coordinator, Chugiak; Margaret Lovejoy, experience Houston advisor not currently on the
Steering Committee; Patsy Sloat, Region 2 Advisor, Nenana; Kate Stewart, Spring Conference Registrar,
Kodiak; Arlie Swett, State Director, Healy; Peggy Robinson, State Administrator, Anchorage; Gary
Matthews, ASAA Executive Director, Anchorage.

Facilitator: Teresa Johnson, past AASG Director, past ASAA Board member, currently Certified Personnel
Director for Anchorage School District and UAA Educational Leadership adjunct professor.

Through a lengthy process, we identified the seven (7) topics or areas of major concern for the Strategic
Planning group to work on. These are, in no order of priority:

Advisor Training

Define Roles of State Director and State Administrator
Financial Stability

Leadership Standards

Focus of Conferences

Restructure/Revise Constitution

Public Relations
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Divided into two groups, one worked on Advisor Training and the other on Defining Roles.
Activities or Topics for Subsequent Gatherings:

Fall Conference — present to all advisors:
Build awareness of effort — Terri Stavig
Distribute/collect surveys on training and other topics — Kate Stewart
Share draft of leadership standards — Arlie Swett

Committee meeting before the Winter Business Meeting — January 18 — 8:00 begin
Draft of handbook for advisors — Arlie Swett
(note: Peggy Robinson is doing the majority of Hosting a Conference Notebook)
Plan advisor training for spring conference — group
Draft changes to AASGA and AASG Constitution as it relates to advisors/adults - group
Review leadership standards — Arlie

Spring Conference

Provide advisor training
Bring forward to advisors changes in AASGA Constitution — approve then and/or in fall

Notes by Peggy Robinson



