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Alaska Assodation of Student Gover nments
Spring Business M eeting 2008

April 9, 2008
Juneau-Douglas High School
Juneau, Alaska

The meeting is set to start on Wednesday at 8:30, with no definite ending time.

Please read the agenda to be sure you are prepared for each of the items for which you are responsible
If you have changes for the agenda, move to do so at the meeting

Please print materials sent to you by various E-Board for use at meeting: ie. Budget, Membership List,
minutes from t-c, Winter Business Meeting minutes, minutes of t-c’s and committees.

Please go to www.AASG.org for material you may need: constitution, updated by-laws, past meeting

minutes.

If you have questions on any of this, please email Megan or Carol

|. Call toOrder: 8:30AM Wednesday, April 9

1. Roll Call, Quorum required
Executive Boad

Steering Committee (advisory, NV)

President: Megan Waggoner Michael Mahoney
Vice President: Carlton Eide Jenny Vermaas
Public Relations: Saulina Lockuk MM
Secretary/Treasurer: Kalli Kline Rosie Roppel
Parliamentarian: Hallie Nelson Joe Powers/Kimberly Pierce
AASA Rep: Annie Bartholomew JP/KP

SBEED Rep.: Lindsay Birk JP/KP

Jr. SBEED Rep: Jazmin Ziden Scott Kniefel
Region 1: Taylor Elbert Nick Pader
Region 2 Rep: Grant Hicks Patti Bills

Region 3 Rep: Daniel Hagen Beverly Thomson
Region 4: Matt Cook Doug Wall
Region 5 Rep: Nick Parker JP/KP

Region 6 Rep: Joe Byrnes Steve Heckman
Region 7 Rep: Alisha Welch Lynn Mellor
Spring Conf. 2008 Juneau Registrars:

Merijke Coenraad, Margaret Rehfield JP/KP

Executive Director: Carol Waters

Guests: Jenny Klake, Incoming Region 7 Rep., Robin Birk, Registrar for MT. Edgecumbe, Jazmin Ziden, Jr.

SBEED rep., Palmer students




[11. Additionsto, Approval of Agenda
add Summer busness meeting to new busness
add Executive boad picture at the end of new busness
Motion to approveagenda
Bartholomew/Eide
Motion passes
V. Approval of Minutes

Winter Business Meeting Minutes Kalli

February 12 T-C minutes (none for March) Kalli
Motion to approvePalmer High School for Fall Conferences
Hagen/Elbert

Motion passes

Motion to approve WBM minutes
Bartholomew/Elbert
Motion passes

Motion to approveFeb. 12T-C
Hagen/Lockuk
Motion passes
V. Reports: Officers please send Kalli your written report to fadlitate recording
Carol! Did we skip over this? | havenothing for this section.
V1. Old Business:

A. Determineitemsfor committee work and when to recess for committee work:
RSVP Session April 10, 8:30:
-We need a committee for this. Nick, Carlton, Taylor, and Kalli will be onthe committee.
Preconfer ence workshops:
-Haley wants a short committee time for Parliamentary procedure.
RSVP follow-up session:
-Matt said he would lead this. Schools will doareport onthar summits at this
conference. This could be more of a discussion thing where schools can tell howit's
going. Nick will hdp Matt.
Network activities at conference:
Thereisaworkshopgoing on aboutthe new webdte. Chriswill bedoingit. Nick,
Lindsay, and Daniel will hdp him.
Ban the R word:
Committee should meet once beforethe GA. Carltonwill begiving areport to the GA.
Carlton, Nick, and Haley serve on committee.
Poder Contest protocol
Saulinahas worked onit with Daniel. Needsonly onecommittee meeting. Saulina
Megan, and Annie will serve. Thecommitteeisjust making therulesfor it.
Cup Competition
This doesn't need a committee, the Cupis still in Bethd. Joe Daniel, Taylor, Alisha and
Jenny Klgka serve on this committee though.




3-2-1 adtivities

Thereisnomore 3-2-1 as of theWBM. Megan isdoing aworkshopand will pass out

lightbulbsat it.

Awards Committee: who? When?

Thecommittee will meet at alater meeting during the conference. There should probably

betwo committees. Onefor Student Counal of Excellence, and onefor awards

Stu. Co. of Excellence Committee: Megan, Lindsy, and Saulina

Awards Committee: Carol, Sauling and Scott Kniefel

Web Pagerevison: Committee

The committee congsts of Joe Carol, and Carlton.

Budge 08-09final: include Fall Conf 08 (Palmer) and Spring Conf 09 (Mt.

Edgecumbe):

This only needsonecommittee session. Carol has some changes. Annie, Kali, Joe

Powers, Rode Roppd, and Bev Thomson are onthe committee.

Advisors: Activitiesat Conf: Ms. Roppel and Mr. Powers

This only needsonecommittee break.

Closng Committee:

Thiswill meet during the conference. Committee congsts of Carlton, Annie, Nick,

Daniel, and Haley.
B. Spring Conference 2008 Merijke/Margaret
Merijke: Welcometo Juneau! Everyonehas madeit! We budgeed for 300people at $24,000,
butwe only gat 230people who signed up which is about$19000dollars. Thegovenorwill be
speaking at opening ceremonies. Please et people know sheis coming. Everyoneneedsto
behave themselves. On the schedule, Merijke took of competitiontime. GA'sare 2 housand 15
minutes. Tonights housngwill beboysin the Aux Gym, and thegirlswill bein theMarie Drake
gym. If youare staying in the Aux. Gym, your stuff will bein asafe room. Everyoneneedsto
beoutof thegyms by 7 am. Saturday everyonegesto deep till 8 am! Thedance will be Friday,
andit'satogapaty. DJwants musc requests. Make alist by tonightand give list to myself
(Merijke) or Margaret. Thanksguyd
C. Scholarshipsfor Spring Conference Matt, Daniel, Nick, Haley
Nick: We are giving 45% to everyonewho applied. Some scholarship applicationsdidn'tget to
committee because of problems, so they decided to give sitka 38%and cordova???%6. We had a
little over $9,000for scholarships Annatobduk is not coming so we have $2600. We had
asked theboad permission to spend over, but since they're not coming, we're now unde. Carol
can give areport on Friday wha it'slooking like in terms of expenses. We've dready sentin
NASC registrationswhich was about$2300 no one has requested scholarshipsfor NASC. We
have 2 people from MT. Edgecumbe, 2 from padmer, and Megan and Carol already pad for. We
will know on Friday if everyoneshows up. We budgeied $30000for Spring conference. Wel'll
only ge about$180000r $19000from this conference since we didn't get 300 people.
D. Budget 07-08 Kalli
Carol: Every schooltha hods a conference ges a 10%incentive. Carol cut a check for $1,200
to East where we had broughtin $45900 Thereis still oneoutstanding bill at UAA for about
$1,000. some figures for Fall conference are nowon thebudge. 1t takes abouta month
turnaroundso we won'tknow how much we get on Spring conference until aboutMay. Kake
had canceled, so that is money we don'tget
E. Election processfor Region Reps 2,4, 6 Grant, Matt, Joe



Region 2: Holdsan election. Grant will be here for the conference.

Region 4: Holdsan election.

Region 6: thenew regionrep is Aubrey Vey from Lathrop and the advisor is Mr. Brown..
Region 6 isarotation. Lathrop needsto still turn in the application so the school knows ther
commitment.

Motion to recess

ByrnesEide

Motion passes

Meeting called back to order at 10:19am.

Megan wants to make a Y outh In Governance Committee.

Y1G istheinitiative to ge youth as voting members onthar boad, such asthe ASAA and
SBEED rep. Lindsay and Carltonwill be on committee.

R word needsto only meet for like 5 minutes.

RSVP, Membership Retention, and awardsfor first committee session.
Network, Poger Protocol, and Webdte for second committee session
Stu. Co. of Excellence and Budge for third committee session.

------- Break for Committees-------

Motion to recess

Elbert/L ockuk

Motion passes

Meeting recessed at 12:36 pm

Meeting called back to order at 3:35pm.

F. RSVP training Matt, Megan, Carlton, Daniel
The committee met and we went throughtheagenda Everyoneneedsto bethere at 7:50 am.
Carol isdoing registration for RSVP. Thebooksare about$30a piece, $100for 4 books Be
prepared for bang asked to assist in thetraining.

G. Resolutions Carlton

Carlton: We have received 8 resolutions They have al been formatted and | (Carlton) am
getting them in thefind order aswe speak. We're trying to make thingsalot more efficient at
this conference. We did policy changes at the WBM. Bylaw changes can only bemade at Fall
Conferences. Citationsare missing onafew of theresolutionstha were sent out. A lot of the
stats on the new ones were notcited. Theoneswithoutcitationscould bechdlenged easily. If
there were errors, they could besubmitted after thedeadlineasread. Possibly areport of the
resolutionsfromthelast conference. TheFall resolutionshave been sent out | would like to do
afollow-up before the Fall conference. | have aso sent theresolutionsto all thelegidators
rather than thelegidature. Legidatorsdidn'treally reply to them. Possibly have regiond
representatives contact thar representatives? Or possibly goto lobbyist groupsto get suppot?
Theexecutive boad is re-evaluaing on how we do resolutions

H. AK Student Network Danidl, Lindsay

Lindsay: We have decided nat to do thecompetition at this conference. We would pog signs
aroundthe beamer wall and registration table saying to sign up for the AkStudentNetwork.
Hopéfully tha will publicize it enough. Our god isto g& 300students onthe negwork. We have



132 studentsright now. Carol suggests we should have athemometer as avisud for the
ddegaes. However, nooneredly liked thetheemometer idea.

Motion to add eligibility and registration to theagenda after AkStudentNetwork
Hagen/Parker
Motion passes

Eligibility And Registration Carol

Carol: There arethree studentsfromthat are indigible to cometo AASG. They're passed the
3/31deadline If they cancel after thedeadling they have to pay a$50cancellationfee. Carol is
suggeting tha they have to pay the$50cancellation fee. Therule needsto bein black and
white, so we can't nat make them pay, and make someoneelse pay. They haveto behdd
accountble.

Motion to support Carol'sdecision in asking for the $50cancellation fee
Eide/Bartholomew

motion passes

|. Ban the R Word Campaign Carlton

Carlton: Thecommittee has met. Since WBM, there have been three campagns MT.
Edgecumbe, Cordova and East Anchorage | am trying get aDVD of avery moving speech to
showddegaes. ThereisaBan theR Word grouponthe AKStudentNetwork. It indudes links
to get in touch with Ban the R Word. How was Mt. Edgecumbées campagn?

Saulina: We had thecampaignright before elections All people in student counal were
wearing the shirts. Marissa went on stage and did the pledge Mog of the people stoodup
except for onegroup. Thereisno actud pledge but they were pledging to not say it.You can g&
thelink for the shirts from Megan if you want some.

J. Member ship Retention Joe

Joe Thecommittee met. Thecupisn't here for the champion of the Cup Game. We have to
meet regarding theteleconference structure. | (Joe) have a proposed conditution for howthe
teleconferences will go. It will encourage schoolsto stay inade AASG. Thecommittee
discussed chdlenges of regions1 and 7, who have difficulty of keeping students and advisors
involved. Region 4 would possibly have pilot program of teleconference.

Motion to include member ship retention under new business

ByrnesElbert

Motion passes with noted opposgtion

K. AASG Themefor 08-09 Megan

Motion to table AASG theme until we havetime outside the boardroom
Bartholomew/Elbert

Carol: Thetheme does effect on howwe raise money. When will thisbediscussed, | need a
time frame.

Motion to amend motion to add it at the end of old business

Bartholomew/Elbert

Motion passes

Motion to recessfor five minutes
Birk/Eide
Motion passes



Meeting called back to order at 4:26 pm
-lcebreaker: ThePulse.

L. Conferences. Fall 08 Budget Danidl
Thiswill bediscussed in thewhole budgé.
M. Budget 08-09 approval Kalli

Kalli: Thisisnext year'sbudge starting July 1¥. We have 108545in ourincome. We got
incomes from Pamer. And Mt. Edgecumbe  Thebudge for pdmer is expecting 500kids Mt.
Edgecumbeis estimating 230kids

Motionto allot $7,599for scholarships

Bartholomew/Byrnes

Carol: We have $39000as a cushion, so we aways try to break even on our budge.

Motion passes

Carol: We need to have our Summer Business Meeting after July 31%.

N. NASC 08 Carol

Carol putin 6 registrationsof $385 That is notbilled into this budge. $2310comes out of our
budge. We have $7,000to thegoodin our current budgé. Which isIncome over Expenses. At
thelast busness meeting we decided we could give up to $385towards NASC for scholarships
Annie Poflnfo: Money fromthis profit goes into scholarships?

Carol: It goesinto our savingsaccount It cogts about$2500to send akid to NASC, we could g&
alot of kidsto come to our (AASG) conferences with $2500. Ban the R Word came out of the
NASC conference. We should have thekidstha go show more than a dideshow of ther trip at
NASC. Would like to see more than jug bonding come out of thetrip. When kidsget
scholarshipsthey have to write a200word essay saying what they gotoutof it. Maybedo same
for NASC? Ask Pamer and Mt. Edgecumbeto write aboutwhat they will use at thar
conferences tha they gotfrom NASC.

Deadlinefor registering for NASC is april 23.

O. Poger Contest Saulina

committee met and decided tha thedeadlineis 11 pm Thursday night the same as resolutions
Each schoolwill get ten votes to vote onthe poder.

Motion to add advisorsreport on Region meetingsto agenda

Eide/Elbert

Motion passes

Advisors Report on Region Meetings Roppe

Rose: Theadvisorstalked abouthow to be more friendly towardsnew people. We talked about
advisors duties such as participaing in pods the GA's and region meetings In region meetings
be sure to go over wha resolutionsare for the new comers. Some kidshave noideawha's going
on,and what thereasonfor the GA is. Also discussed possible dance rules, and not leaving the
building withoutan advisor. Bringthese up at the preconference new ddegate meetings You
have to treat your first regiond meeting like no one knows anything. Y ou have to draw everyone
in at the beginning to make it more meaningful for them. Explain what they should expect at
GA. Rules are more meaningful when they come from the students themselves. What are the
duties of an advisor? Advisor needsto bewith thekids Advisors need to hdp make sure
nothing is going on aroundthe building that is Qveird.O advisors are notjus here for their kids
they're herefor al thekids Everyonewill knowthear purpose. Possibly combining smaller
regionstogeher. Make sure advisors do nottake control of regionmeetings They take things



off track and confuse theddegates. Possibly have Eboad and advisors meet to discuss things
tha are goingwell and what could be better?

Danid: | don'tthink that tha isagoodidea. They giveideas, and then thekidslean towards
wha the advisors ideas are saying and don'tthink for themselves. Advisors should talk to the
regionrepsonly. It'simportant if anissuedoes come up, the advisor should talk to theregion
rep.

Joe | redly like advisorsinputin my region. Theadvisorsraise ther handsand then they
spesk.

Taylor: An advisor isn't going to say something wrong, they would say something to try to better
thestuaion. Theadvisors shouldn't berestricted ontalking.

Alisha Advisors should beable to talk to a certain extent.

-Possibly talk aboutthisin region meetingsbecause there are plit opinionson the boad.
Dontbeafraid to tell theadvisor tha youre theregion rep and the students are here for thar
opinion, butberespectful when doingit.

Nick: When it comesdown toit, AASG is aboutthe students, and sometimes advisors forget
tha. Advisors need to remember it's aboutthekids.

Annie: We should explore ways of how an advisor should approach another advisor. If an
advisor sees an advisor being alittle more involved than they should be, possibly think of ways
of telling the advisor to stop.

Danidl: isit posible to have theadvisors for theregion show up early to theregion meeting so
theregionrep can talk to them aboutthar roles.

Mr. Heckman: All repshave an advisor. Regionrepsshould talk to thar advisor aboutthis
discussion so the advisor can go to the other advisors and pass on the discussion.

Motion to recess until called by the chair

Byrnes/Parker

Motion passes

Meeting recessed at 5:14 pm

Meeting called back to order at 5:32pm

P. 3-2-1 lightbulbs Megan

-Off the Agenda

Q. Youth in Governance (YIG) Lindsay, Annie, Megan
-Megan will bewriting aresolution regarding this.

R. Web pagerevision Carol

-Theweb page needsto berevised. The committee met with AkStudentForum committee. The
webdte will look likethe ASAA webste. We're working onidentifying the menu buttons We
don'treally have atimelinefor when we'll have this going, but probably by the end of this
conference we'll have adeadline We need to meet with Christo discuss more.

S. Ros Exchange Rose

Kalli: Ketchikan high school students went to Wainwright We don'thave a video or ideshow
available, butwe'll have it ready by Fall 08 Conference. Eielsonwill beexchanging with
Nepaskiak.

T. ASAA Hall of Fame: due October 15,2008



Application at www.asaa.org There have been no submissionsfor people involved in student
govanment. Think of people in your region whowould beagoodnominaion. Thisisareally
prestigiousaward. Mog of theawardsare athletic based. They have to be out of high school for
acertain amountof time, butmog people tha get theaward are older. The people jus haveto
had graduaed from an Alaska School Carol would like to know if anyonewas thinking about
nomnaing someoneso she could get agoodword in for them.

U. AASG Theme

A theme would putusin agooddirection and give usoppotunity for funding. Maybeit should
have something to do with training Alaska's future leaders. Carol had mentionad kidsvoting,
which would tie in with the 2008election. Get more students involved with thistheme. The
boad decided three years ago tha we should have atheme. Possibly environmental issues,
political action, and rura urban connection were kind of thebasis for thethemes. Carol can g&
more grantsif thereis more directionfromtheboad. People giving thegrants are interested in
thingslike rural urban connections

Braingorming idess:

Y outh of Alaska

‘08 elections

Habitat for Humanity

Career Education

Amnesty

Cultural Tolerance

Step upto the Plate

Rural Urban Connections

Youthin Action

Palmer'stheme is Alaska Grown. It'sfocusng on sugainability, beng clos.

Nick: Thetheme Y outh of d\Alaska makes AASG seem like youngkids

Lindsay: Votingin electionsisvauable.

Civic Engagement- indudes youth of alaska and '08 elections

Joe Youth of Alaskawould belike prepaing future leaders.

Motion to lay out over arching themesand vote

Bartholomew/Eide

Motion passes with noted opposgtion

Training Alaska's Future Leaders

Civic Engagement

Y outh Involvement

Y outh Involvement/Y outh Power

-Service

Traning

Amnesty

Possibly service kind of combined with involvement

Globd Human Rights

Motion to havethetheme be youth power through involvement

birk/elbert

Motion to amend motion to edit the word power to action

action and involvement seem like the same thing. Action makes it for anyoneto get invaved.
Power kind of has negative connogtionsto it.



Motion to amend the amendment to youth strength through involvement

birk/elbert

Motion passes

Amendment passes

Motion to approvetheme youth strength through involvement

Motion to table motion until we'rein a better place

Bartholomew/Byrnes

Poflnfo: Wha is abetter place?

Before GA would be best.

Motion fails

-Continueon motionto approve youth strength throughinvolvement

motion passes with noted oppostion

do we leave this as thetheme? We only have oneoption now andthat isto bringit to the GA.
The Exec. Board should show why we suppot this. Worst case scenario is someoneelse thinks
of anew theme and they vote onit. If we advocte this, mog people will suppot it if the Exec.
Boad suppotsit. Megan istheface of AASG because sheisthe president and she makes a
statement, everyonewill back her. Joethinkswe should tell regionsaboutthis.

Motion that the president present the information of thethemeto the GA and and have
regional representatives provide information to their region about the theme
Hagen/Eide

motion passes

Motion to recess until 7:30

Eide/Bartholomew

Motion to amend motion to say until called by the chair

ByrnesEide

Amendment passes

Motion passes
Meeting called back to order at 8 pm.

V1. New Business
V. Bylaw Changes Carlton
Carlton: Thechanges are policy changes, nat bylaw changes. Bylaw changes can only bemade
at theFal Conference. Policy changes can bebroughtto the GA at this conference. Thepolicy
would be goodso schools have plenty of time to research theresolutionsbefore coming to the
conference. It would also make it so they can notbereordered wasting time. Theorder will be
based onfirst submission.
Motion to approvethese policies
Byrnes/Bartholomew
Motion rescinded

M otion to amend policy #3 Of citations are deemed inaccur ateO
Bartholomew/Byrnes

Motion to amend motion from the word inaccurate to inadequate
Byrnes/Bartholomew



Motion passes

Megan: How are they deemed inadequae?

Annie: TheGA would have to approveit. It would have to bea big mistake for them to notice.
Amended motion states a resolution may be tabled to the end of theresolution order only if
it isdeemed inadequate

Motion passes

Motion to approvethese policies

Byrnes/Bartholomew

There have been othe problems at conferences with reordering of resolutions It's hgppened at
Juneau before, and at South. Possibly have another committee meetingto goalittle morein
depth.

Motion fails

Motion to approvetable policy changes

Eide/Bartholomew

Danid: | don'tthink it's ethical at this conference. 1t'd beaweird shodk for theddegates.
Annie: Thisgivesthem theoppotunity to befirstin linefor theresolutionsat the next
conference.

Megan: By implementing thiswe are giving people the oppotunity to submit thar resolutions
early. Theauthor can passit onto another person or another ddegae. If thisis passed, it does
gointo effect in our bylaws immediately.

Motion to amend policy to say it will take affect at the Fall 2008confer ences
Eide/Bartholomew

Motion passes

Origind motionisto approvetable policy that will take affect at the Fall 2008 Conference
Motion to amend motion to erase effective at fall 2008and make it spring 2008
ByrnesElbert

Daniel: | till fed like we're springing this on theddegates.

Mahoney: | don'tthink thiswill bea hugeded for the authors.

Moveto question

Parker/Birk

Motion passes

Original motion to amend to make policy effective at this conference
Motion passes

Motion passes, tabling policies are approved

W. Summer Business M eeting

Motion to approvethe weekend of august 8
Eide/Bartholomew

Motion rescinded

Annie. We should wait until we get thenew boad members.
Motion to table Summer Business meeting until after thelag GA



Eide/Elbert
Motion passes

Motion to recess until called by the chair
Byrnes/Parker
Motion passes

Meeting recessed at 8:54 pm.
Meeting called to order at 10:27 pm.

Motion to accept 07-08 budget
Bartholomew/Hicks
Motion to withdraw

Motion to approve 08-09 budge
Cook/Hicks
Motion passes

Motion to recess
Cook/Eide
Motion passes

Meeting recessed at 10:29 pm.
Meeting called to order at 7:30am.

X. Resolutions Carlton

Carlton: | stayed up late running off theresolutionslast night TheJuneau ddegates took them
and copied them this morning. If boad members need copiestalk to Carlton. Please encourage
ddegaesto be more environmentally friendly and share the packets. We have 20 resolutionsnot
induding special resolutions

Y. Poger Contest Saulina

Saulina: We only received onepoder, so | was thinking of extending the deadlineto region
meeting tonight

Motion to extend poger contest until region meeting tonight

L ockuk/Cook

Nick: There were some othe people interested in region five.

Saulina Theregionrepsshould collect any more pogers and give them to me.

Motion passes

Z. Awards Haley
Haley: We will meet during service project today.
AA. Resolution Policy Carlton

Carlton: I'd liketo introduce the motion to table indefinitely resolutions If they're tabled
inddinitely, they'd have to beresubmitted at the next conference. A motionwould haveto be
entertained to table inddinitely al theresolutions We jug have to make time ontha. Tabling



isnotdebaable. It won'tswitch theorder of theresolutions We wouldn'tbe carrying over the
resolutions they'd betabled which would not sugpend Parli. Pro at al. If we make this abylaws
change it would still receive robatsrule of order. We dontwant oneresolutiontaking
precedence over another. Pogponinginddinitely isjud for this conference and the next
conference, when we make abylaw change We need a policy changeand it needsto bein effect
in this conference so we don'tdoit at this conference.

Motion to approve solutions to bylaw changes of tabling resolutionsand suspending one
Roberts Rule on changing the order of resolutions

Hagen/Eide

Motion passes with noted opposgtion

Megan: Someonehasto go up and make themotionand it hasto beatwo-thirdsvote. Carlton
will do thepogponing inddinitely, and Annie will make the motion to supend Robet's Rule
Motion to recess

Eide/Elbert

Motion passes

Meeting called to order at 8:40am.

BB. Awards Haley

Haey: We haveto discusstheawards and Student Counal of Excellence.
Award for Community Service Leader of theYear is Bryce Timm and
matt cook?

Student Coundl Leaders- Kyleen Luhrs and ChrisVan Whye
administrator-?2??

advisor-77?

The Awards committee needsto go over thewinneas with an advisor.
Student coundl of excellence needsto meet onemoretime. We have aready went over
ketchikan, butwe still need to go over Chevak

I'll be printing off certificates after GA this morning

Introduction of the New Region Reps-

Region 2- Alex Van Wyhe- He writes Epic Poery!

Region 4- Jessica Veltri

Region 6- Aubrey Vey- Shesays shewill take better notes than Joe
Region 7- Jenny Klgjka

CC. Membership Retention Joe

Joe Everyoneshould have received the propo%d conditution. Thisbasicaly tells howthe
teleconferences will work. Yourregioncan revisethis. If wepilotit inastronge regionand
work outthekinks then we can try to spread it everywhere else. A localized regionis
consdered astrongregion. Theregionrep would betheactud facilitator.

Nick: wha would we bediscussing?

Joe biggest asset istha you can get direct contact with theschools. Y ou can give schools better
advice and get more feedback. Y ou can dowhaever you want with theteleconferences though.
Motion to approve AASG teleconference fundsfor the pilot program if aregion doesit
ByrnesHagen



Joe Themoney would come out of our current teleconference fundtha's been approved.
Carol: We have $1500in thebudgé, and we only use about$1200,s0 we should befinesince
we've been having such short teleconferences. We do ten teleconferences as aboad, and they
run about$80 so we're finefor thepilot program

Motion passes

Motion to approve Regional Organization Proposed Constitution

Eide/Hicks

Motion passes

Motion to recess
Eide/Cook
Motion passes

Meeting called back to order at 4:45pm

DD. Summer Business M eeting

M otion to have business meeting week of August 8"
Eide/Klgka

Themeeting would start early on Friday, the8", and continuefor thewhole day of Saturday, the
9", Everyoneshould plan onleaving late Saturday or early Sunday.
Motion passes

Motion for Summer Business Meeting to bein Anchorage
Ziden/Van Wyhe

Motion to amend to be at West Anchorage

Eide/Veltri

Amendment passes

Motion passes

Joe Wha weretheregions feedback of theregiond teleconferences?
Taylor: Region1isinterested to see howthe pilot program will go.
Nick: Region5would liketo try it.

Motion to take the picture outside
Vey/Bartholomew
Motion passes

Adjournment
Motion to Adjourn
Eide/L ockuk
Motion passes

Meeting adjourned at 4:56 pm.



