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Alaska Assodation of Student Gover nments
Executive Board
Summer Business M eeting

August 8, 2008
West AnchorageHigh Schoal
August 9, 2008
Palmer High School
MINUTES

. Call toOrder
Meeting called to order at 9:39 AM.
1. Roll Call, Quorum required
Executive Board (personspresent are highlighted) Steering Committee (advisory, NV)

President: Megan Waggorer Bev Thomson
Vice Presdent: Carlton Eide Jenny Vermaas
Public Relations SaulnaLockuk Mike Mahoneg
Secretary/Treasurer: Kalli Kline Rose Roppéd
Parliamentarian: Haley Nelson Joe Powers
AASARep: Annie Bartholomew JP

SBEED Rep.: Jazmin Ziden Scott Kniefel
Region 1: Taylor Elbert (present on Fridayonly) Nick Pade
Region 2 Rep: Alex Van Wyhe Mark Proch
Region 3 Rep: Daniel Hagen BT

Region 4Rep: Jessica Veltri SK

Region 5 Rep: Nick Parker (arrived at 10:15 Fri) JP

Region 6 Rep: Aubrey Vey Steve Brown
Region 7 Rep: Jenny Klgka Lynn Mellor

Fall Conf. 2008 Registrar standin: Nancy Means BT
Executive Director: Carol Waters

Guests: Anticipate that Special Olympics coordinator Samah Arts will behere at 11 AM. Friday. Also on
Friday. Matt Cook AASGSiate Ttrainer for RSW; Teresa Johnn, pas AASGED and coordinator for
ASAA TAD Eligibility Plan
[11. Additionsto, Approval of Agenda Megan

Motion to approveagenda

Eide/Van Wyhe

Motion passes
V. Approval of Minutes

Spring Business M eeting Minutes Kalli

Motion to approve Spring Business M eeting Minutes

Elbert/Hagen

Motion passes

July 22 T-C minutes Kalli




Motion to approveJuly 22 T-C Minutes
Van Wyhe/Vey
Motion pass

V. Officer Reports

Megan: | wentto NASC and | will report onthat later.
Carlton: | sent outresolutionsand I've been working on finding better meansto get the
resolutionsout and read, because sending them to Governor Palin or the Legislature doesn't get
them anywhere. | have also been working with Special Olympics for theFall Conference.
Kalli: Nothingto report.
Haley: Nothingto report.
Jazmin: I've met with the State Board of Education several times now and I'm getting along
with them great. | gotto oversee the Board select thar new Interim Commissiona. After along
process, they selected aformer Supeaintended of the Kodiak District Larry LeDoux. The State
Board set their meetings for this school year. Thenext meetingis Sept. 10-12.
Taylor: | sent outanewdetter telling my region the hgppeningsat the conference.
Alex: Nothingto repott.
Daniel: Mog of my time has been taking up planning the conference.
Jessica: |'ve been working on potlucks and getting region newdletters out
Nick: Nick was onhisway fromtheairport at thistime.
Aubrey: We had aregion 6 BBQ and we played volleybdl. 1t wasfun.
Jenny: |'ve been working on getting region more connected.
Nancy: We have been working on the conference non-stop.
Carol: | have thecheck requests for incurred expenses for this meeting, please attach receipt
with it. Over the summer I've been busy with AASG. | have worked on membership invoices,
discussed how to incorparate ASAA Tobacco, Alcohol, and Drug Free program (TAD) into our
conference eligibility. | prepped the agendaand the materials for notebooksfor this meeting.
Thebudge isin place now, 200809 budgée began Augug 1%. A question for discussion: What
doyou all hopeto accomplish at this meeting?
Carlton: | jug gotresolutionsfromlike 1986and | want to work with them more. | aso want
resolutionsto have an effect.
Jenny: | want my region to be able to look at the AASG webgte and get more involved.
Taylor: | want to take the agendaserioudy.
Alex: Thisismy first meeting, so | want to figure out wha's going on.
Nancy: | want to take successful notes to bring back to Pamer.
Hagen: | wantto see some follow throughon the Y outh In Government resolution.
Jazmin: | wantto learn abouthowto putresolutionstogeher.
Kalli: | want to take goodminutes and get them out to everyone
Megan: | want asolidified plan for thefall conference. |1 would like to see some actionitems
for thefall conference. Therewill bemany new officers ontheboad this conference.
Haley: | wantto make the meeting run smoothly.
Aubrey: | wantto figure thingsout. Thisis my first meeting.
Carol: | want to see wha directionwe goin for thefall. | want to putmore responsbility on
theboad so I'm notas stressed. Encourage some paring off with new and experienced region
reps Matt is coming this afternoonfor RSV P, so we can be prepared for thetraining.

V1. Old Business:
Motion to table A-E (until after committee work)
Eide/Elbert
Motion passes

A. Determineitemsfor committee work and when to recessfor committee work:
Possible committee work on:



RSVP Session(s): Introdudory and Advanced?

Intro (Preconf) workshops Parli Pro, Resolutions New Delegate, Advisor
AKStudentNetwork activities at Conference

Resolutions

Electionsfor President, Vice President, Public Relations

Interview Questionsfor Secretary-Treasurer, ASAA Rep, Parliamentarian
Absentee Ballot process

Ban the R Word Campagn

Cup Competition

Advisors: Activities at Conf: Ms. Roppé and Mr. Powers

Any other topics tha require committee work?

B. Scholarshipsfor Spring Conference Daniel, Nick, Haley

Daniel: We expected to spend $13000and we spent aboutless on scholarships Some schools
tha got scholarshipsdid not attend the spring conference.

Carol: Everyonewhowrote thar essay gotthar money. Kari Nore wrote an essay and | jug
foundit. We will have awarded 746724 for Fall Conference.

-Board read essaysof scholarship recipients

Carol: It takesalongtimeto get these reports. | would like to give thisresponsbility to the
scholarship committee. We all need a strategy to contact our regions

C. NASC 2008Report Irene, Megan, Bev, Carol

Megan: | haven't written anythingupyet. | left in Junefor NASC and jug gotback 4 days ago.
We went to thezoo. Everyonewas housed out at hotels. All the state presidents shared wha
thar state was working on. The state presidents had a series of questionsand talked to thegroup
aboutthingsgoing oninthestate. Therewas CPR training for ddegaes. It'sabit different than
AASG butit wasfun.

Carol: Thezoowas great. We went to thecowgirl museum, andthe stockyards. It was supea
hot, 105degrees. We adso went to Olive Garden. Y ou have to plan yearsin advance to get some
of the speakers. We did aroundtable and al the advisors could come. | did a presentation on
RSVP. Also, we tradet-shirts and other trinkets there. | gota shirt from Colorado tha says
Gave ahorse rideasnowboad.O It'svery expensve for usto goto NASC. It was about$1500
to send each person. We sent 5 people this year, and all were pad outof AASG budgé: Megan
as President, 2 repsfrom Palmer, 1 from Mt. Edgecumbe, and myself.

Megan: It'saredly great experience andit'sreally rewarding. It's notto make you a better
leader, butit does hdp you ge motivated to be a better leader. We need to work on getting
people tha are younge, or notonthe Executive Board. Maybewe can promote earlier for
NASC so we can g& more people to go? Next year'sNASC isin Denver, Colorado.

Haley: Does NASC rotate throughoutall of the states?

Megan: They bid onit. It'sdonelike 4 or 5 yearsin advance. They choos the school that can
doit thecheapest.

Jessica: Isit oneschool tha hods awhole conference?

Carol: It'sawholedistrict, buta school does haveit in thar building. You're planningit 4 years
in advance, so it'sabig commitment from thedistrict. Irenebroughtback alot of idess. We
talked aboutdoing aroundtable for theadvisors. Who is Palmer thinking of having as keynote?
Daniel: Mr. Drasky from Palmer.

D. Budge 07-08final Kalli



Carol: The07-08budge isinthered $5,340.93. We will have to use money from our savings
account The$5,000from ASAA will becomingin to thecurrent (08-09) budgé. When we g&t
our report in on AKSN in September, ROSE will pay $8,000.

At Ease

-Sarah Artsfrom Special Olympics presented information aboutthe movie Tropic Thunde,
which has relevance to our Ban the R Word Campaign. Themovie uses many durs for pesons
with intellectud disability. SO will work with the Fall Conference planning committee to do a
workshop and any other activities Palmer would like.

Motion to recess
Hagen/Vey
Motion passes

Recessed at 11:33 until called by chair.
Lunch
Meeting called back to order at 12:22 pm.

Motion to table Evaluation of Spring Conference until after committee work
Eide/Van Wyhe
Motion passes

Committee work:

(Chairpersons for committee are highlighted)
RSVP-Megan, Matt Cook
Preconference-Jazmin, Haley, Jessica
AkStudentNetwork-Alex, Taylor, Daniel, Haley
ResolutionsCarlton, Haley, Jenny, Nick, Megan
ElectiondAbsentee-Haley, Aubrey, Kali, Jessica
Interviews-Taylor, Daniel, Haley, Kalli, Jessica
R-word-Carlton, Kalli, Jenny, Taylor, Haley
Scholarships-Jenny, Aubrey, Nick, Daniel, Alex
Y1G-Megan, Alex, Jazmine, Annie
Webdte-Carlton, Aubrey, Nick, Jazmin
Budge-K alli, Carol, Powers, Roppé

Committeesto meet in first shift
1. Scholarships, Websites, Elections
2. R-Word, AkSN
3. Resolutions, Preconference, Budget
4. Interviews, YIG

Theresa Johnon (Past AASG Executive Director) spoketo grouponnew TAD program.
Teresaleaves.

Carol: | suggest we nomnae Teresafor theHall of Fame. Shealso would bea goodspesker
for theFall Conference.

-Matt Cook camein and talked about RSVP.

Motion to add to agenda AnchorageAttendance at Fall Conference to new business
Hagen/Vetri



Motion passes

Motion to recess
Hagen/Eide
Motion passes

Meeting recessed at 1:32 pm for committee work.
Meeting called back to order at 3:14 pm.

Scholarship

Jenny: Reviewed the application, and no changes. I'll bethe contact to be sure people email
thar essays back.

Carol: Mark Proch (Kenny Lake advisor) has also volunteered to assist.

Elections

Haley: Theabsentee bdlotisoutdaed. We want to changefaxing to emailing. Thiswould bea
possible policy change We'd wantto pod theformsonline Thereisaso thepossibility that
video speeches could be putonline We recommend tha nominaionstake place at thefirst GA
of thefirst day and the speeches are at the secondGA. The current process allows people to
submit applicationson awhim. Tha may impos a problem for schools tha can not get to the
first GA. If there are schools tha want to nominae a ddegae, we would have thar applications
already and then have an Eboad membe nominae them because the reps can step down with
thar schools and make the nomination.

Powers. Isit abylaw changeorisit acongitution change?

Haley: It'sabylaw change

Website

Carlton: Thewebste worked outwell. We thoudht of what it did need and what it didn't need.
| think it turned outto beareally great webste. Mog of it is taking stuff off the old webste and
puting it onthenew webdte. Make sure we have all theupdded stuff onthewebste
(bylaw/policy).

Carol: Brad Potter said he could dothewebste for $500.1 talked to Gary Matthews and he said
ASAA will cover tech expenses and al so our tel econference expenses.

E. Evaluation of Spring 08 Conference Carol

Carol: Youadl weregiven theevauaionin an email. Oneconaern | think we need to address
more are theresolutions People felt the preconference workshopon resolutionsreally hd ped
them out

Carlton: | think reportingto everyoneat the beginning of the conference would hdp alot.
Carol: | madethisevaluation, please let me know if you have suggestionsfor revisingit for the
Fall Conference.

Megan: RethePebble Mine Resolution: it was sent to the Renewable Resources Codition.
They said it was oneof the best written resolutionsand they have used it in thar efforts. On tha
point, when we send outresolutionsto Sarah Palin or thelegidature it isineficient, but sending
it to alobbying group or an organization tha represents what we voted onin theresolutionisa
better plan.

Carlton: | can hdp thepeople tha send resolutionsin early by telling them it should goto
certain places.

Megan: AstheE-boad, we can send resolutionsto wherever we think they should go to be
mog effective. It saysnothing aboutit in the bylaws.

Motion to table Resolutions until after committee meets



Eide/Elbert

Motion passes

Carlton: We were planning on poging policies on the webdte unde its particular subject such
as application to hog a conference policy would go unde hoging®

Haley: If we did makeit abylaw change it would go to a vote at the next conference and
wouldn'tgointo effect until the next conference.

Megan: It'stoinsure we have ahod in agoodamountof time before the conference. If you
don'tapply ayear in advance then it'sfirst come, first serve basis.

Carlton: TheEboad isnotto vote onwho hods the conference until 365days in advance of the
conference. Sometimes it takes more than ayear to plan a conference.

F. Policy Changes: Resolutions and Hoging Carlton

1. All applicationsto hog Spring or Fall Conference must bereceived at leag
365daysbeforethe conferenceto be set by the Executive Board. If no
applications are received within the deadline, then the decison will beona
first come, first served bags

2. Resolutions may be submitted up to one month prior to an AASG conference,
with that exact date and time poged on the AASG website with
conferenceregistration information.

3. TheVice president provides a Resolution packet to Region Representatives two
week s before the conference.

4. Otherswill be emailed or distributed at the meeting.

G. Spring 08 Resolution Distribution and Follow-up Carlton

Carlton: Therewere two resolutionstha were submitted withoutaction statements and | didn't
knowwha to dowith one There was onefrom Ketchikan written by Cameron Mackey and |
don'tknowwheeto sendit, soit's till sitting onmy computer.

Carol: Would Carlton be able to put something in the conference folder aboutwha hgppened
with theresolutionsfrom Spring 087?

Nancy: | don'tsee why not

H. AK Student Network Danidl
Motion to table until committee hasmet

Hagen/Eide

Motion passes

|. Ban the R Word Campaign Carlton
Motion to table until committee hasmet

Eide/Elbert

Motion passes

J. Fall 08 Leadership Conference Irene, Danigl

Fall 2008leadership Conference

Megan: I'm doing Executive Board accommodaionsand planning.

Nancy: Therewill bethree different colored t-shirts on for advisors, onefor hod ddegaes, and
onefor regular ddegaes. The Palmer ddegates shirts will bebright

Daniel: We already knowwha's goingin the bags.

Nancy: | typed upadondionletter and had it approved and | will be sending it outto local
businesses. We will meet with the person doing the food next week.

Megan: It will becafeteriafood,snacks will be sold by the partners club.

Carol: Do we have foodfor theEboad in thar meeting roon?? If youthink it's OK tha
ddegaes ge charged for snacks, then we should have the Eboad buy snacks.

Bev: We will not compete with the partners club on ther snacks. We also gotfood cheap.



Nancy: Workshopsare going well.

Daniel: Wehave ove 40ideas for workshops

Megan: Do we have aworkshopapplication out?

Nancy: We're open to ideas. We need to work on pods

Haley: How many podsdoyou have bdlpark guess?

Daniel: Wehad like amax of 12, so we'll have hdf the group doing community service, andthe
other hdf doing pods

Carlton: Tha should beonthewebdte so ddegaes can be prepared.

Megan: If youguyscan figure tha outsoon,we can putit ontheregistration.

Carol: | redly encourageyou to have a goodservice project.

Daniel: WEell have avariety of service projects that the delegates can choo%.

Nancy: Oneideaisasenior prom at the pionesr home.

Haley: Would tha entail the planning of it? Or have people execute it in thetwo hours.
Nancy: We'd haveto plan it ahead of time.

Megan: | liketheidea of rotating podsor service projects but | don'tlike theidea of rotating the
service project because the service project kind of unites the group.

Bev: Tha isonewesak area because we have to struggle with thetrangoortation issue

Scott: Wedivided everyoneup into smaller groups when we did it.

Carlton: By thetime we have this conference, it'll be onemonth before the election.

Carol: | have awhole box of materialstha deal with al kindsof service projects. | dso have
oneondoing asenior (eldealy) prom.

Daniel: Carol came up with thisidea, since we're not providing trangoortation, maybe we could
ask an anchorage school to bewaiting at theairpott to greet ddegaes comingin.

Jessica: | thinkit'sok. Butitisalso YomKippur.

Scott: It lasts from sun down on Wednesday to sun down on Thursday, anythingtha is
extracurricular isnat alowed to hgppen.

Carlton: wha aboutthe private schools?

Carol: Grace and Lumen Christi are members.

Nancy: Thescheduleis pretty findized. We have 4 hours of region meetings and 8 hous and
15 minutes of general assembly time.

Carol: How does tha compare to thefall conference?

Danidl: It's pretty much thesame asthefall conference, except thingsthat are Palmer specific.
Nancy: For housngin theschool, girls are downgairs and boysare upgairs. Advisors have
separate showering facilities. Thedanceisbeng put on by the sophonore boad. It will have
glow sticks and black lights. We can graffiti butcher paper with neon spray pant.

Carol: | have 450bracelets or necklaces to give you guys

Taylor: | think we should have aregion meeting before the dance to explain therules.
Megan: Whoistheguest speaker?

Daniel: We were going to have themayor open, and Palin close, but tha got shotdown. We're
still probably going to have the mayor spesk and then have a different keynote speaker.
Carlton: Evenif everyonedoesn't agree with her political standing, shes still agreat public
speaker. | think Sarah Palin would bea perfect cap to the conference.

Powers. We have had patisan politics before.

Haley: We could also ask her to spesk aboutBan the R Word.

Carlton: | think if we presented it to her tha the conference is to raise awareness and political
issues.

Daniel: We're basing the conference on eco friendy things nat Ban the R Word.

Carlton: Wha plansdo you have for the conference to make it eco friendly?

Daniel: We're goingto recycle as many thingsas possible and get eco friendly bags

Megan: Where isaguy named Chris Rose and hewould be a goodspeaker for the conference.
He'sredly goodfriendswith Deborah Williams who spokelast year.

Haley: Wehave azilliont-shirt company bags



Motion to recess until 4:40
Eide/Vey
Motion passes

Meeting recessed at 4:29 pm.
Meeting called back to order at 4:45pm.

K. Budget 08-09 Kalli
Motion to table Budget 08-09 until after 2" round of committee work
Hagen/Van Wyhe

Motion passes

Ban the R-Word

Carlton: We would introduce Ban the R Word campagn at first region meeting. After having
the Special Olympics present Soren's speech, then have everyonestand up and take the pledge
Then at next region meeting give everyonesomething like a bracelet.

Jessica: Freshman year, the GSA did theday of silent and used pieces of string and they used
tha as a bracelet.

Taylor: | wasthinking of thelivestrongbracelet. Those are pretty inexpensve.

Nancy: | dontthinkit should say anythingon it because it's more of areflection. They don't
want people looking at it and saying you're in support of tha, | think it's more persond.

Jessica: There will still bepeople that will mess with youregardingit.

Daniel: | thinkit'd bemore effective because people will ask aboutit if it isaplain bracelet.
Taylor: Your student government should be making it more known to your whole student body.
| don'tthink we should betoo picky aboutwha we want.

Carlton PofInfo: When are theworkshop®

Daniel: Theworkshopsarein theafternoonof Friday.

AkStudentNetwork Danidl

Daniel: We decided on doing the Golden Mouse competition. Theway Mike did it, hewould
giveit to aspecific person. We want to give it to aspecific region. Theregionwould get one
point towardsthem for every multi-worded informative pog. Thesmaller regionswould have a
much better chance of scoring highe. Y ou would get a point for every 10% of your region tha
isactive. Eboad members don'tget as many points compared to ddegaes tha get points for
poging. Theregionwould bewinning a spray painted computer mouse.

Carlton: Are there any other incentives we could have indead of a mouse? Minedoes region
Spirit points.

Motion to add region spirit points under new business

Elbert/Hagen

Motion passes

Daniel: We were going to ask regionrepsto putthar newdetters on the AkStudentNetwork and
thewebdste. We're gangto doit theday before the conference, which is the busness meeting.
Jessica: If we keep ourselves updded, it wouldn'tbe very hard.

Aubrey: We should start when school starts.

Daniel: We could have it like aweek from today, because not all schools start at the same time.
Thegod for the AkStudentNetwork was to increase student involvement.

Carol: I'm sending outtheregistration formsin aboutaweek and if you have a small blurb onit
then | can put it ontheae. We need to get more involvement from theregionstha don'thave
much.

Danidl: | think we should encourage new participants to the maximum.



Jessica: My region has 11 schools, 8 schools areredlly active and then there are 3 that aren't
interested.

Taylor: Tokeep it fair, wouldn'tyou use an average?

Megan: | agree, why couldn'tyou jug use active schools?

Taylor: We could use percentage by the nunbe of active schooks.

Motion to recess
Van Wyhe/Ziden
Motion passes

Meeting recessed at 5:44 pm until 9 am tomorrow morning
Meeting called to order at 9:40am.

Budget 08-09 Kalli
Motion to table budge 08-09

Vey/Klgka

Motion passes

Motion to form budge committee
Veltri/Hagen
Motion passes

L. Admin. Assistance Carol
Motion to table administrative assistant until after committee meets
Eide/Parker

Motion passes

M. Youth in Governance (YIG) Megan
Motion totable YIG until after committee meets

Van Wyhe/Vey

Motion passes

N. Region Teleconferences Nick

Nick: | talked to kidsat Ketchikan, Sitka, Craig and Juneau. We decided at Juneau conference
tha we were goingto wait until pdmer. We won'tbe usng Joés system

Hagen: we plan ondoingtheteleconferences in the future.

O. Web siterevision Carlton, Nick, Carol

Carlton: We'rejustrangerringinfo fromtheold webgte to thenew webste. Hopdully, well
have it up and working by next week. Ms. Roppé isdoingthehistory. Thehistory isall about
advisors. Maybewe want to changeit to like AASG themes?

Megan: Maybedo past successes.

Nick: We should also Epic failures so people know what notto repeat. Also thingstha are hot
iSsues.

Danidl: 1 thinkit'sagoodideato putdecisonswe've made on there so it shows accountability.
Megan: Iseverything goingto beupdaed?

Carol: Yes, oneof theissues with the old webste was tha it was really hard to navigae things
We couldn't put pictures on the old onebecause it was older and cos money to putthem on.
Nick: | cantry to write down some successes and failures.

Carlton: Asfar ashistory goes, | don'tthink we should invest too much timein it right now.
We jusneed to get thewebdte up.

P. Rose Exchange Kalli, Rose



Roppd: They are ill planning on doing Rose Exchange If money doesn't come from the Feds,
they'll goto theoil companies. | was onateam that hdped revise theteacher material, because it
was really confusng.

Carlton: will there be a presentation at the Conference?

Roppd: yes, well have adide show or avideo.

Q. ASAA Hall of Fame: due October 15, 2008 Annie, Carol

Megan: | think we should definitely submit an application this year for a student govenment
person. | think we should form a committee and meet possibly throughteleconference.

Motion to form an ASAA Hall of Fame Committee

Van Wyhe/Parker

Motion Passes

Nick: | feel kind of weird submitting a person for Student Government.

Megan: ASAA iseverythingin theschool.

Carlton: | would ask someonewho was involved in drama/debae or musc to submit someone
for them.

Megan: We've been talking aboutthis for the past two years. We should do something with it.
Lots of peoplein themusc or debae program feel like they get shafted by sports programs.
Carlton: How longistheapplication?

Carol: It'safew pages, butletters of suppot are dso goodto haveinit. | suppot havingthis
committee even if we only rightaletter of suppot for someonewho isaready beng nominaed.
Danidl: 1 think we shouldn'tpogponeit any longe because we've aready posponel it toolong
Carol: | dohavethenameforthepast presdentsand | can talk to Theresa aboutthem to see if
they are goodpossibilities. We have alist of presdentsfrom 1973

Carlton: Thedeadlineis4 days after AASG, so maybediscuss thisduring Fall Busness
Meeting.

Megan: | don'treally wantto fill out pgperwork during the conference. It'll betoo much.

Carol: I'll have aletter of suppot for Peter at thenext teleconference, and | can hdp with the
papework.
R. RSVP training Matt, Megan, Carlton, Daniel

Megan: Matt and| need to meet regarding the training the morning of thefall conference. Welll
beudgngtheEboad to hdp train. Onequestionisdowe want to invite past ddegaes back tha
have already been trained to hdp other ddegaes. During the Ketchikan training that | did, | did
it alittle different. | explained it, then they did it, then we discussed it. We can work with the
book, butnot many people have read it.

Carlton: | suppot it, butl don'tthink it was last effective last time.

Danidl: | think we should keep thetime shorter.

Megan: Isthere away we can have certificates ready at theend of training?

Carol: If wedon'twant names onthem then we can.

Megan. Maybewe can have them signin before RSV P, then we can jugd writethem in.

Jenny: Will we beprinting them at the conference? Or at our school?

Megan: It'd beat yourschool, andtha soundslike a PR job. Selenais signed up for thejob!
Bev: Weshould jug get it donesoone rathe than later.

Megan: Then shéd beusng Mt. E'sresources.

Carol: It takesalot of timefor meto dotha. It took metwo housat thelast conference. I'll
pay for the pgoer, we can take it outof AASG, buthave Selenadoit.

Jessica: I'll doit sinceI'm herein Anchorage and Carol can send me thetemplate.

Megan: It'sgoodso we have something to give to them right away. At our next teleconference
I'll have a patner template to send oLt.

Resolutions Carlton



Carlton: We set forth dates for theupooming resolution submissions Thefirst daeis
September 14" at 12 am. Thenext date to send out resolution packetsis slept. 27", Octobe 9™,
at 11 PM iswhen resolutionswill beno longe accepted.

Megan: Lightsoutisat 11

Carlton: Resolutionsare adwaysdueat 11 pm.

Motion to approvethese dates asthe resolution submission guidelines for the upcoming
Fall Conference

Eide/Veltri

Motion passes

Carlton: We discussed having Juneau ddegates present the resolutionsto certain lobbyist
groups

Nick: People ontheresolution committee are going to hdp Carlton. We're goingto talk to Kim
Elton and maybego to thelegidature if we have to.

Carlton: We discussed this very lengthy at thelast few busness meetings It turned outto be
very successful. We want to adoptthisasabylaw. It would gounde elections It'sthesame
thing tha saysin thepolicy, butit isnow a bylaw.

Carlton: WEell publish rationde for theGA. It was a successful policy and was well accepted
by the GA.

Carol: | suggest not having this email address.

Carlton: | madethis email specifically for the AASG VP. Andwhoever is next, they'll get this
email address.

Haley: | guesswe can make this email address accessible somewhere else onthewebste.
Danidl: | agree with having theemail address, butit shouldn'tgoin thebylaw. We should make
it more accountable to ourselves, by making it available onthe AASG webgte.

Nick: Why don'tyoujug say it'll beavailable throughan AASG source?

Carlton: | think it's better to leave it vague because we don'thave the AASG webste in our
bylaws. | also agree no

Motion to approvebylaw changes
Eide/Klgka
Motion rescinded

motion to amend the AASG bylawsto include Article VI-Resolutions
Eide/Van Wyhe
motion passes

ARTICLE IV. Resolutions
A. Submission of Resolutions
1. Resolutions may be submitted up to one month prior to an AASG conference, with
the exact date and time poged on the AASG website with Conference Registration
information.
2. Resolutionswill be ordered by thetimethey arefirst received at the AASG Vice-
President's email address
3. TheVice-President will provide a Resolution Packet to Region Representatives two
weeks before the conference.

B. Tabling Resolutions
1. Resolutionswill not betabled to the next conference.
2. Resolutionsthat are not brought back to thefloor during an AASG conference may
be resubmitted at the next conference.



Preconference

Jazmin: Thecommittee discussed how to get ddegaesto each of the preconference workshops
WEell use 4 different color poders, and smaller precut pgper to hand outto ddegaes. Carlton
will do Resolutions Daniel and Anniewill do New Delegaes. Haley will do Parli. Pro. and
Megan will do Debaing Resolutions

Nick: If posible, everyoneelse should hdp out

Carol: Maybe have onefor people whowant to run for office. Tha way people know what
they're walking into.

Jessica: We wanted to have people sort of draw out of a ha for these workshops

Nick: What if someonewho'sbeen to six AASG conferences got like new ddegae?
Danidl: | don'tthink we should really puttoo much time into how they'll get chosen.

Nick: why don'tyoujud let them choo®?

Aubrey: Juneau did it good | liked being able to choo%.

Jazmin: Then we'll probably jug let them choo%.

Haley: Maybethereisatimetha we can jud sit down with the people tha want to run for
office.

Jessica: Or after they've been elected for tha postion, and then they sit down with that one
person.

Danidl: tha gesrid of thewhole ge to know the postion thing.

Aubrey: Can we make the preconferences more fun?it was redly boringlast time.

Megan: | thinkit takes alittle bit more planning. Thelast two conferences we didn'treally
prepare.

Carol: | thinkif we doagoodjob onthose workshops people will evaluae the conference
better.

Budget 08-09 Kalli

Hagen: | think Carol does need more suppot, butl don'tthink we should have to pay for it. |
think usas the Executive boad and the Steering Committee should step it up and hdp outand
then we can putthemoney in scholarships

Roppd: TheFall Conferenceisrightontheroad system, so it shouldn't cog as much.

Jessica: | agree with Ms. Roppéd. | knowtha Fairbanksis planning on busngto Fall
Conference so | know it shouldn'tcog as much. | don'tthink it fair to zero outin fall.

Carol: Onfall conference last year we spent $6,700 dollars. 1'm suggesting we go as highas we
feel comfortable.

Haley: If anyonehad idess asto where we could find dondions did you have anything in mind?
Carol: Theadvisors gave me acouple placesto keep some contacts. |If ROSE keepsgoing welll
have $8,000for the Student Networks.

Jessica: Would it be chegper to fly to Fairbanksand then busdown for thekidstha are off the
road system?

Carlton: Thebus even thoughit isagreat option, thecog isgoing upevery year. | don'tthink
it'd beany cheaper to fly to Fairbanks because | know there are direct flightsto Anchorage.
Daniel: Thereistheposibility of increasing theregistration fee and asking major companies to
donde.

Megan: Tha would take alot of stuff to do.

Carol: | had actudly thoughtof raising theregistration fee.

Carlton: How muchisit currently to register?

Carol: $80isearly bird, it goesto $100a week after that, and starting Sept. 21% it's $125
Carlton: Incaeasing the cod could take away from some schools that aready hdp out so much.
Daniel: Anather way to increase registrationis to make the early bird time shorter.

Jessica: We should make early bird 3 weeks and raiseiit like 5 dollars.



Motiontoraiseregistration $5and changethe early bird registration from one month to 2
weeks.

Hagen/Vetri

Bev: I'malittle concerned with that because some schools start | ater.

Carlton: Adding 10dollars would increase our income $5,000.

Motion to amend motion to change 2 weeksto 3 weeks

Eide/Van Wyhe

Amendment passes

Current Motion: To raiseregistration $5 and changethe early bird registration from onemonth
to 3 weeks.
Motion passes

Motiontoincrease large school from $175to $200

Hagen/Vey

Carol: | spentalongtimefigurngthisout | talked to Gary Matthews aboutthis. 4A schools
don'tchangemuch, but 1A and 2A schools changegreatly. | suggest having aduesrestructuring
committee if youwant to dothis. These changes wouldn'ttake effect untl next year.

Powers. Thisdiscussonwas at alengthy debae at the conference when this was debaed.
Carlton: Theintent of themotionisgood but | think it'sreally complicated putting boundaies
onschools. This decision has more politics than we know.

Carlton: thiswould bea big and controversial discussion to bring to GA.

Daniel: | don®think we should shy away fromthe issuejust because it's controversial.

Motion to Rescind

Hagen/Eide

Motion passes

Motion to approvebudget

Vdtri/ziden

Danidl: So couldn'twe changethe Spring conference as well?

Carol: Yes.

Motion to amend motion to add $875to Spring Conference 2009income
Eide/Vetri

Amendment passes

Motion to add $875to scholarships
Hagen/Vetri
Amendment passes

Motion to approvebudge with now zeroed out $875in scholarships
Motion passes

Budge hasbeen approved
Motion to recess

Van Wyhe/Ziden

Motion passes

Meeting recessed at 1:10 until called by the chair.
Meeting called back to order at 1:44 pm.

Committee Work: At Easeuntil 2:15pm.



YIG
Megan: | have theresolution pretty much doneand I'll submit it when resolutionsare ready to be
submitted. Interviewswill have ateleconference or meet agan at Fall BM.

VIl. New Business
A. Membership Carol
Carol: you can check thepad report agang the number of schools tha are in your region
Region 2: 46 schools and 28 pad
Region 3: 28 schools and 24 pad
Region 4: 11 schools and 8 pad
Region 5: 29 schools and 15 pad
Region 6: 7 schoolsand 7 pad
Region 7: 79 schools and 55 pad

Carol: Tha's goodfor you to know so now you can know which schoolsto target. | think a
couple of yourregionshave districts tha aren'tinvolved.

Carlton: Would you bein favor of schools that didn'thave student counals becoming part of
AASG?

Carol: Thee are memberstha don'thave student coundls. Anybodycan come, they jug have
to pay themselves. They have to come with an advisor.

B. Policy, By-Law Changes Haley

Haley: Minusthebylaw changestha we aready talked about 1n the election/absentee bdloting
committee we talked aboutbylaw changes. We want to updde thetechnology in the bylaws for
sending and receiving information.

A. Submission of applicationsfor Office Policy

1. All necessary parts of theapplicationsfor President, Vice President, Public Relations
Officer, Secretary/Treasurer, and Parliamentarian mug be submitted by the end of Registration at
theFall Conference.

2. If there are no applicationssubmitted for apostion at theinitial deadling tha postion's
application deadline may be extended at the discretion of the Executive Board.

Haley: Thiswould consde thoughtul candidacy and make sure the ddegate and advisor fully
undestand the postion. Inthepast theapplications take place onthefirst GA of thesecondday.
Anyonewho is nominated tha doesn't have an application filled outis noteligible to run. It
eliminaesimpulse runs

Megan: Wha if there are no applicationsfor Vice-President.

Carlton: Allow tha day to hagppen.

Jessica: Tha'swhat hgppened with the SBEED rep last year.

Motion to add subsection 2-the executive board can use their discretion to extend the
deadline to approvethe executive board applications

Van Wyhe/Eide

Danidl: If onepersontakesthetimeto fill outan application, why would we extend it?

Haley: This motion givesthe Eboard theflexibility to extend thedeadlineif noneof the
postionshave been fulfilled. Then the executive board can decided to give them more time.
Powers: | think as an advisor I'd be upset if my kid turned in an application and then they
reopened the application registration.

Daniel: Unlessweindudeit inthepolicy, we can jug assume tha people are goingto be
ethical.



Motion to amend to say if there are no applications submitted for a pogtion at theinitial
deadline, that pogtion'sapplication deadline may be extended at the discretion of the
Executive Board

Eide/Klgka

Amendment Passes

Motion to approveall policy changesincluding the deadline at registration
Eide/Vdltri
Motion passes

Haley: Thisnext oneisnotcontroversia; we'rejust updaing the bylaws. Carol has expressed
grave concern for this because she had someonespend 2 hours trying to fax all these outto
absentee voting schools. We wanted to hdp the person faxing the applicationsget them out
quicker. We also want to add a part saying that the abovecan beemailed as well.

Carlton: We aready did all tha at fall 2007

Carol: | don'tthink faxingworks. It'stoosow of a process, and too cumbersome. I'm
suggestingwe doit by email. Then they would email back thar votes. I'm suggesting it notbea
bylaw changebecause we did that. | jus want it to beapolicy change

Carlton: We should have an updded form of the conditution online

C. Tobacco, Alcohol, and Drug Free (TAD) Program  Annie, Carol

Motion to table TAD discussion

Hagen/Vetri

Motion passes

D. AASG Theme Implementation Megan

Megan. How doyou guyswant to implement our theme?

Daniel: We should get theddegaes more involved in wha we're doing.

Carlton: how so?

Daniel: A couple of monthsago our region ddegaes emailed asking how to paticipaein
thingsthe Eboad isdoing? So | was thinking of away to spread into our roots (ddegaes).
Aubrey: we havetasksto do, so maybe have someonein yourregion hdp you with it, so they
feel useful.

Nick: Thistopic is something tha regiond teleconferences would get everyonemore involved.
Megan: Palmer will talk aboutservice projects and how that will tiein with involvement.

E. Modk Election at Fall Conference Megan

Megan: | think we should have amock election at our conference because the 08 electionsare
coming up. We are having state electionsfor ddegaes and representatives. We should promote
civically minded peers. Theprocess would beto bring a personin runnng for office from bath
paties. | have thoughtof Sean Parnd| as well as Mayor Begich. Both of which have expressed
youth involvement. Sean Parndl has been interested in AASG. Mayor Begich was in student
govanment in high school. During our region meetingswhen we have electionsfor AASG
Executive Board, we would also have electionsfor president and Alaska representatives. (ona
separate bdlot).

Carlton: Would you have two candidaes for the same office?

Megan: It would be hard to have two candidaes here.

Daniel: When would we do this?

Megan: GA

Daniel: Would more time need to be appropriated into GA?

Powers. Podshaven't dways been around they only started about6 years ago. Use this as your
podtime and save your self trangportation

Jessica: If wecouldn'tget themin, it'd beanother goodideato film a debate.



Megan: | haven'trealy talked aboutit to the Palmer High Schoolteam. But maybe havinga
debae during free time or something? But we'll have to talk to Palmer aboutthis.

Carlton: Ingead of pods maybehave thewhole ddegaion going to the debae?

Megan: | don'twant to cancel Palmer's pods andthere is no debae scheduled yet.

Danid: It'snat redlly feasible at our conference. Y eah, we could g« rid of pods butwe still
have the community service project.

Carlton: | redly likethisidea. We could make AASG history if we could organize a candidate
debae at the conference.

Powers: It'sbeen onmy mind,andit isin fact community service. It'sreally hard to do
something meaningful at these conferences. We called people up in Juneau who said they didn't
need any hdp. Truecommunity service for a student coundl could begetting student'sinvolved
in schools political processes by changing theway students get involved in thar community.
Megan: Thereisnothingin our bylaws tha says we have to have pods we have to have
workshops Thereisthiswhole notion of political literacy. A lot of our friendsknow nothing
aboutthepolitical candidates or process. Maybewe bring in middle schoolers to watch the
debae and vote aswell. | don'twant to impose on Palmer High Schoolto cancel the pods butl
have sent out letters asking candidaes to come to the conference.

Bev: | have also invited teachersto come and see wha AASG is all about

Megan: Carol and | met earlier this summer to talk aboutthisidea. Wewould likethisto be
youth run. All thequestionscould befrom youth.

Daniel: Would we beableto fit thiswhole thinginto a 3 hou time block.

Bev: we've struggled to find significant number of podsfor people to participaein. It'sgoingto
cod usagreat amountof money for trangortation. Cuttingdown onthe podtrangortationissue
could save money and also make students more aware of thepolitical process.

Carlton: | think thisisthegreatest thing. We're making AASG into alarger organization.
Megan: last thing, | wanted to have voter registration at themock election. | already have
peoplein thevalley tha can register peopleto vote. | think it'd bereally cool if peoplerealize
tha they can register to vote. There have been political literacy campagnsgoing onto register
thousndsof students. | can give you copies of theletter. It wasn't sgned onthebehdf of
AASG,; it was signed on behdf of an individud.

Nancy: How longdoyou estimate the debae to be?

Megan: We have 3 houstotal, and| think tha'd be more sufficient.

Haley: Maybe putvoter registration at registration time during preconference.

Carlton: | thinkit'sgoodtha it's at registration itself, but keep it available throughoutthe
conference.

Jessica: We had it at West and kept it outthewhde time.

Megan: We can have people sit upthere and register people throughoutthe conference. We
should make a committee onthis. Alex, Haley, Daniel, jenny, Carlton, Aubrey, Megan. Our
backup plan would beto have acaucus We could split upinto 3 parties. Obadiah, McCain, and
whoever 3" party candidate is. Then anybodycan go up and talk aboutwhy they should go for
whomever.

Carlton: | can seethisas notbeangtaken serioudy by some ddegates.

Megan: Tha'slife, butwe can get down to busness. We have to set a precedent.

Carol: Thistiesinreally well to RSVP.

Motion to form a committee

Eide/Vetri

Motion passes

Megan: We'll have ateleconference next week for the committee.

F. Scholarshipsfor Fall Conference Daniel



Daniel: We're doing scholarships We have a committee, butwe don'thave any scholarship
applicationssent in yet. Putitin thenewdetter, please.

Nick: Regionrepsare suppo®d to write a newsletter after each Busness Meeting.
Carlton: Thewebste has apagefor each regionrep.

Carol: Bradistryingto makeit so you can goonthewebgte in yourregionto make your own
changes.

G. Region Spirit Points Daniel

Danidl: 1 think we should dothis because it'll g&t ddegaes more involved.

Megan: | think we need a committee for this.

Motion to refer thisto the new Encouraging Participation Committee

Hagen/Vey

Motion passes

Committeeis Jessica, Aubrey, and Daniel

Haley: McGrath wantsto beinregionone andnat in regiontwo. Hereishow we handle this.
Article 7, Changing regions A school mug complete thefollowing steps
1. Submit |etter to Executive Board.
2. Submit letter from advisor and school prinapd.
3. The school requesting changewill be notified at the next conference
Motion to allow M cGrath to stay in region one
Eide/Veltri
Motion passes

Motion to adjourn meeting
Hagen/Van Wyhe
Motion passes

Meeting adjourned at 3:36 pm!



