
 
Alaska Association of Student Governments 

 Executive Board  
Summer Business Meeting  

                     
August 8, 2008 

West Anchorage High School 
August 9, 2008 

Palmer High School 
MINUTES 

 
I . Call to Order  

Meeting called to order at 9:39 AM. 
I I . Roll Call, Quorum required      

Executive Board (persons present are highlighted) Steering Committee (advisory, NV)  
President: Megan Waggoner   Bev Thomson  
Vice President: Carlton Eide    Jenny Vermaas 
Public Relations: Saulina Lockuk  Mike Mahoney 
Secretary/Treasurer: Kalli Kline  Rosie Roppel  
Parliamentarian: Haley Nelson   Joe Powers 
AASA Rep: Annie Bartholomew   JP 
SBEED Rep.: Jazmin Ziden   Scott Kniefel   
Region 1: Taylor Elbert (present on Friday only)      Nick Pader 
Region 2 Rep: Alex Van Wyhe  Mark Proch   
Region 3 Rep: Daniel Hagen   BT 
Region 4Rep: Jessica Veltri   SK 
Region 5 Rep: Nick Parker (arrived at 10:15 Fri)   JP 
Region 6 Rep: Aubrey Vey  Steve Brown  
Region 7 Rep: Jenny Klejka  Lynn Mellor  
Fall Conf. 2008  Registrar stand in: Nancy Means   BT   
Executive Director: Carol Waters   
 
Guests: Anticipate that Special Olympics coordinator Sarah Arts  will be here at 11 AM. Friday. Also on 
Friday: Matt Cook, AASG State Ttrainer for RSVP;  Teresa Johnson, past AASG ED and coordinator for 
ASAA TAD Eligibility Plan  
I I I . Additions to, Approval of Agenda    Megan 

Motion to approve agenda 
Eide/Van Wyhe 
Motion passes 

IV. Approval of Minutes 
Spr ing Business Meeting Minutes       Kalli  
Motion to approve Spr ing Business Meeting Minutes 

    Elber t/Hagen 
    Motion passes  

July 22 T-C minutes       Kalli 



Motion to approve July 22 T-C Minutes 
Van Wyhe/Vey 
Motion pass 

 
V. Officer  Reports 

  Megan:   I went to NASC and I will report on that later. 
Carlton:  I sent out resolutions and I've been working on finding better means to get the 
resolutions out and read, because sending them to Governor Palin or the Legislature doesn't get 
them anywhere.  I have also been working with Special Olympics for the Fall Conference. 

  Kalli:  Nothing to report. 
  Haley:  Nothing to report. 

Jazmin:  I've met with the State Board of Education several times now and I'm getting along 
with them great.  I got to oversee the Board select their new Interim Commissioner.  After a long 
process, they selected a former Superintended of the Kodiak District Larry LeDoux.  The State 
Board set their meetings for this school year.  The next meeting is Sept. 10-12. 

  Taylor:  I sent out a newsletter telling my region the happenings at the conference.  
  Alex:  Nothing to report. 
  Daniel:  Most of my time has been taking up planning the conference. 
  Jessica:  I've been working on potlucks and getting region newsletters out. 
  Nick:  Nick was on his way from the airport at this time. 
  Aubrey:  We had a region 6 BBQ and we played volleyball.  It was fun. 
  Jenny:  I've been working on getting region more connected. 
  Nancy:  We have been working on the conference non-stop. 

Carol:  I have the check requests for incurred expenses for this meeting, please attach receipt 
with it. Over the summer I've been busy with AASG.  I have worked on membership invoices, 
discussed how to incorporate ASAA Tobacco, Alcohol, and Drug Free program (TAD) into our 
conference eligibility.  I prepped the agenda and the materials for notebooks for this meeting.  
The budget is in place now, 2008-09 budget began August 1st.  A question for discussion: What 
do you all hope to accomplish at this meeting? 
Carlton:  I just got resolutions from like 1986 and I want to work with them more.  I also want 
resolutions to have an effect. 
Jenny:  I want my region to be able to look at the AASG website and get more involved. 
Taylor:  I want to take the agenda seriously. 
Alex:  This is my first meeting, so I want to figure out what's going on. 
Nancy:  I want to take successful notes to bring back to Palmer. 
Hagen:  I want to see some follow through on the Youth In Government resolution. 
Jazmin:  I want to learn about how to put resolutions together. 
Kalli:  I want to take good minutes and get them out to everyone. 
Megan:  I want a solidified plan for the fall conference.  I would like to see some action items 
for the fall conference.  There will be many new officers on the board this conference. 
Haley:  I want to make the meeting run smoothly. 
Aubrey:  I want to figure things out. This is my first meeting. 
Carol:  I want to see what direction we go in for the fall.  I want to put more responsibility on 
the board so I'm not as stressed.  Encourage some pairing off with new and experienced region 
reps.  Matt is coming this afternoon for RSVP, so we can be prepared for the training.  

VI . Old Business: 
Motion to table A-E (until after  committee work) 
Eide/Elber t 
Motion passes 
 
A. Determine items for committee work and when to recess for committee work: 

  Possible committee work on: 



  RSVP Session(s): Introductory and Advanced?  
  Intro (Preconf) workshops: Parli Pro, Resolutions, New Delegate, Advisor 
  AKStudentNetwork activities at Conference 
  Resolutions 
  Elections for President, Vice President, Public Relations 
  Interview Questions for Secretary-Treasurer, ASAA Rep, Parliamentarian 
  Absentee Ballot process     
  Ban the R Word Campaign 
  Cup Competition 

 Advisors: Activities at Conf: Ms. Roppel and Mr. Powers 
  
 Any other topics that require committee work?   
   
B. Scholarships for Spr ing Conference   Daniel, Nick, Haley 
Daniel:  We expected to spend $13,000 and we spent about less on scholarships. Some schools 
that got scholarships did not attend the spring conference.  
Carol:  Everyone who wrote their essay got their money.  Kari Nore wrote an essay and I just 
found it.  We will have awarded 7467.24 for Fall Conference. 
 
-Board read essays of scholarship recipients 
 
Carol:  It takes a long time to get these reports.  I would like to give this responsibility to the 
scholarship committee.  We all need a strategy to contact our regions. 
 
C. NASC 2008 Report     I rene, Megan, Bev, Carol 
Megan:  I haven't written anything up yet.  I left in June for NASC and just got back 4 days ago.  
We went to the zoo.  Everyone was housed out at hotels. All the state presidents shared what 
their state was working on. The state presidents had a series of questions and talked to the group 
about things going on in the state.  There was CPR training for delegates.  It's a bit different than 
AASG but it was fun. 
Carol: The zoo was great.  We went to the cowgirl museum, and the stockyards.  It was super 
hot, 105 degrees.  We also went to Olive Garden.  You have to plan years in advance to get some 
of the speakers.  We did a round table and all the advisors could come.  I did a presentation on 
RSVP.  Also, we trade t-shirts and other trinkets there.  I got a shirt from Colorado that says 
Òsave a horse ride a snowboard.Ó    It's very expensive for us to go to NASC.  It was about $1500 
to send each person.  We sent 5 people this year, and all were paid out of AASG budget: Megan 
as President, 2 reps from Palmer, 1 from Mt. Edgecumbe, and myself. 
Megan:  It's a really great experience and it's really rewarding.  It's not to make you a better 
leader, but it does help you get motivated to be a better leader.  We need to work on getting 
people that are younger, or not on the Executive Board.  Maybe we can promote earlier for 
NASC so we can get more people to go?  Next year's NASC is in Denver, Colorado. 
Haley: Does NASC rotate throughout all of the states? 
Megan:  They bid on it. It's done like 4 or 5 years in advance.  They choose the school that can 
do it the cheapest. 
Jessica:  Is it one school that hosts a whole conference? 
Carol: It's a whole district, but a school does have it in their building.  You're planning it 4 years 
in advance, so it's a big commitment from the district.  Irene brought back a lot of ideas.  We 
talked about doing a round table for the advisors.  Who is Palmer thinking of having as keynote? 
Daniel:  Mr. Drasky from Palmer.  
 
D. Budget 07-08 final     Kalli 



Carol:  The 07-08 budget is in the red $5,340. 93.  We will have to use money from our savings 
account.  The $5,000 from ASAA will be coming in to the current (08-09) budget. When we get 
our report in on AkSN in September, ROSE will pay $8,000. 
 
At Ease 
-Sarah Ar ts from Special Olympics presented information about the movie Tropic Thunder, 
which has relevance to our Ban the R Word Campaign. The movie uses many slurs for persons 
with intellectual disability. SO will work with the Fall Conference planning committee to do a 
workshop and any other activities Palmer would like. 
 
Motion to recess 
Hagen/Vey 
Motion passes 
 
Recessed at 11:33 until called by chair. 
Lunch 

  Meeting called back to order  at 12:22 pm. 
 
 
Motion to table Evaluation of Spr ing Conference until after committee work 
Eide/Van Wyhe 
Motion passes 
 
Committee work: 
  (Chairpersons for committee are highlighted) 
RSVP-Megan, Matt Cook 
Preconference-Jazmin, Haley, Jessica 
AkStudentNetwork-Alex, Taylor, Daniel, Haley 
Resolutions-Carlton, Haley, Jenny, Nick, Megan 
Elections/Absentee-Haley, Aubrey, Kalli, Jessica 
Interviews-Taylor, Daniel, Haley, Kalli, Jessica 
R-word-Carlton, Kalli, Jenny, Taylor, Haley 
Scholarships-Jenny, Aubrey, Nick, Daniel, Alex 
YIG-Megan, Alex, Jazmine, Annie 
Website-Carlton, Aubrey, Nick, Jazmin 
Budget-Kalli, Carol, Powers, Roppel 
 

  Committees to meet in first shift 
1. Scholarships, Websites, Elections 
2. R-Word, AkSN 
3. Resolutions, Preconference, Budget 
4. Interviews, YIG 

 
Theresa Johnson (Past AASG Executive Director) spoke to group on new TAD program. 
Teresa leaves. 
Carol:  I suggest we nominate Teresa for the Hall of Fame.  She also would be a good speaker 
for the Fall Conference.  
 
-Matt Cook came in and talked about RSVP. 
 
Motion to add to agenda Anchorage Attendance at Fall Conference to new business 
Hagen/Veltr i 



Motion passes 
 
Motion to recess 
Hagen/Eide 
Motion passes 
 
Meeting recessed at 1:32 pm for committee work. 

  Meeting called back to order  at 3:14 pm. 
 

Scholarship 
Jenny:  Reviewed the application, and no changes.  I'll be the contact to be sure people email 
their essays back.   
Carol: Mark Proch (Kenny Lake advisor) has also volunteered to assist. 
 
Elections 
Haley:  The absentee ballot is outdated.  We want to change faxing to emailing. This would be a 
possible policy change.  We'd want to post the forms online.  There is also the possibility that 
video speeches could be put online.  We recommend that nominations take place at the first GA 
of the first day and the speeches are at the second GA.  The current process allows people to 
submit applications on a whim.  That may impose a problem for schools that can not get to the 
first GA.  If there are schools that want to nominate a delegate, we would have their applications 
already and then have an Eboard member nominate them because the reps can step down with 
their schools and make the nomination.   
Powers:  Is it a bylaw change or is it a constitution change? 
Haley:  It's a bylaw change.   
 
Website 
Carlton:  The website worked out well.  We thought of what it did need and what it didn't need.  
I think it turned out to be a really great website.  Most of it is taking stuff off the old website and 
putting it on the new website.  Make sure we have all the updated stuff on the website 
(bylaw/policy). 
Carol:  Brad Potter said he could do the website for $500. I talked to Gary Matthews and he said 
ASAA will cover tech expenses and also our teleconference expenses.  

 
E. Evaluation of Spr ing 08 Conference   Carol 
Carol:  You all were given the evaluation in an email.  One concern I think we need to address 
more are the resolutions.  People felt the preconference workshop on resolutions really helped 
them out.   
Carlton:  I think reporting to everyone at the beginning of the conference would help a lot. 
Carol:  I made this evaluation, please let me know if you have suggestions for revising it for the 
Fall Conference. 
Megan:  Re the Pebble Mine Resolution: it was sent to the Renewable Resources Coalition. 
They said it was one of the best written resolutions and they have used it in their efforts.  On that 
point, when we send out resolutions to Sarah Palin or the legislature it is inefficient, but sending 
it to a lobbying group or an organization that represents what we voted on in the resolution is a 
better plan. 
Carlton:  I can help the people that send resolutions in early by telling them it should go to 
certain places. 
Megan:  As the E-board, we can send resolutions to wherever we think they should go to be 
most effective.  It says nothing about it in the bylaws. 
 
Motion to table Resolutions until after  committee meets 



Eide/Elber t 
Motion passes 
Carlton:  We were planning on posting policies on the website under its particular subject such 
as application to host a conference policy would go under ÒhostingÓ. 
Haley:  If we did make it a bylaw change, it would go to a vote at the next conference and 
wouldn't go into effect until the next conference. 
Megan:  It's to insure we have a host in a good amount of time before the conference.  If you 
don't apply a year in advance then it's first come, first serve basis.   
Carlton:  The Eboard is not to vote on who hosts the conference until 365 days in advance of the 
conference.  Sometimes it takes more than a year to plan a conference. 
 
F. Policy Changes: Resolutions and Hosting  Carlton 

  1. All applications to host Spr ing or Fall Conference must be received at least  
   365 days before the conference to be set by the Executive Board. I f no   
   applications are received within the deadline, then the decision  will be on a  
   first come, first served basis 
  2. Resolutions may be submitted up to one month pr ior to an AASG conference,  
   with that exact date and time posted on the AASG website with   
   conference registration information. 
  3. The Vice president provides a Resolution packet to Region Representatives two  
   weeks before the conference. 
  4. Others will be emailed or distr ibuted at the meeting. 

 
 

 G. Spr ing 08 Resolution Distr ibution and Follow-up Carlton 
Carlton:  There were two resolutions that were submitted without action statements and I didn't 
know what to do with one.  There was one from Ketchikan written by Cameron Mackey and I 
don't know where to send it, so it's still sitting on my computer.   
Carol:  Would Carlton be able to put something in the conference folder about what happened 
with the resolutions from Spring 08? 
Nancy:  I don't see why not. 
 
H. AK Student Network     Daniel 
Motion to table until committee has met 
Hagen/Eide 
Motion passes 

  I . Ban the R Word Campaign    Carlton 
  Motion to table until committee has met 

Eide/Elber t 
Motion passes     
J. Fall 08 Leadership Conference    I rene, Daniel 
Fall 2008 leadership Conference 
Megan:  I'm doing Executive Board accommodations and planning.   
Nancy:  There will be three different colored t-shirts on for advisors, one for host delegates, and 
one for regular delegates. The Palmer delegates' shirts will be bright.   
Daniel:  We already know what's going in the bags.   
Nancy:  I typed up a donation letter and had it approved and I will be sending it out to local 
businesses.  We will meet with the person doing the food next week. 
Megan:  It will be cafeteria food, snacks will be sold by the partners club. 
Carol:  Do we have food for the Eboard in their meeting room? If you think it's OK that 
delegates get charged for snacks, then we should have the Eboard buy snacks.   
Bev:  We will not compete with the partners club on their snacks. We also got food cheap. 



Nancy:  Workshops are going well.   
Daniel:  We have over 40 ideas for workshops. 
Megan: Do we have a workshop application out? 
Nancy: We're open to ideas. We need to work on pods. 
Haley:  How many pods do you have ballpark guess? 
Daniel:  We had like a max of 12, so we'll have half the group doing community service, and the 
other half doing pods. 
Carlton:  That should be on the website so delegates can be prepared. 
Megan:  If you guys can figure that out soon, we can put it on the registration. 
Carol:  I really encourage you to have a good service project. 
Daniel:  We'll have a variety of service projects that the delegates can choose.   
Nancy:  One idea is a senior prom at the pioneer home.   
Haley:  Would that entail the planning of it? Or have people execute it in the two hours. 
Nancy:  We'd have to plan it ahead of time.   
Megan:  I like the idea of rotating pods or service projects but I don't like the idea of rotating the 
service project because the service project kind of unites the group. 
Bev:  That is one weak area because we have to struggle with the transportation issue. 
Scott:  We divided everyone up into smaller groups when we did it. 
Carlton:  By the time we have this conference, it'll be one month before the election.   
Carol:  I have a whole box of materials that deal with all kinds of service projects.  I also have 
one on doing a senior (elderly) prom. 
Daniel:  Carol came up with this idea, since we're not providing transportation, maybe we could 
ask an anchorage school to be waiting at the airport to greet delegates coming in. 
Jessica:  I think it's ok. But it is also Yom Kippur. 
Scott:  It lasts from sun down on Wednesday to sun down on Thursday, anything that is 
extracurricular is not allowed to happen. 
Carlton:  what about the private schools? 
Carol:  Grace and Lumen Christi are members. 
Nancy:  The schedule is pretty finalized.  We have 4 hours of region meetings, and 8 hours and 
15 minutes of general assembly time.   
Carol: How does that compare to the fall conference? 
Daniel:  It's pretty much the same as the fall conference, except things that are Palmer specific. 
Nancy:  For housing in the school, girls are downstairs and boys are upstairs.  Advisors have 
separate showering facilities.  The dance is being put on by the sophomore board.  It will have 
glow sticks and black lights.  We can graffiti butcher paper with neon spray paint. 
Carol:  I have 450 bracelets or necklaces to give you guys. 
Taylor:  I think we should have a region meeting before the dance to explain the rules.   
Megan: Who is the guest speaker? 
Daniel:  We were going to have the mayor open, and Palin close, but that got shot down.  We're 
still probably going to have the mayor speak and then have a different keynote speaker.   
Carlton:  Even if everyone doesn't agree with her political standing, she's still a great public 
speaker.  I think Sarah Palin would be a perfect cap to the conference. 
Powers:  We have had partisan politics before.   
Haley:  We could also ask her to speak about Ban the R Word. 
Carlton:  I think if we presented it to her that the conference is to raise awareness and political 
issues. 
Daniel:  We're basing the conference on eco friendly things, not Ban the R Word. 
Carlton:  What plans do you have for the conference to make it eco friendly? 
Daniel:  We're going to recycle as many things as possible and get eco friendly bags. 
Megan:  Where is a guy named Chris Rose and he would be a good speaker for the conference.  
He's really good friends with Deborah Williams who spoke last year. 
Haley:  We have a zillion t-shirt company bags. 



 
Motion to recess until 4:40 
Eide/Vey 
Motion passes 
 
Meeting recessed at 4:29 pm. 
Meeting called back to order  at 4:45 pm. 
 

  K. Budget 08-09       Kalli 
  Motion to table Budget 08-09 until after  2nd round of committee work 

Hagen/Van Wyhe 
Motion passes 
 
Ban the R-Word 
Carlton:  We would introduce Ban the R Word campaign at first region meeting.  After having 
the Special Olympics present Soren's speech, then have everyone stand up and take the pledge. 
Then at next region meeting give everyone something like a bracelet. 
Jessica:  Freshman year, the GSA did the day of silent and used pieces of string and they used 
that as a bracelet. 
Taylor:  I was thinking of the livestrong bracelet. Those are pretty inexpensive. 
Nancy:  I dont think it should say anything on it because it's more of a reflection.  They don't 
want people looking at it and saying you're in support of that, I think it's more personal. 
Jessica:  There will still be people that will mess with you regarding it. 
Daniel:  I think it'd be more effective because people will ask about it if it is a plain bracelet.   
Taylor: Your student government should be making it more known to your whole student body.  
I don't think we should be too picky about what we want. 
Carlton PofInfo: When are the workshops? 
Daniel:  The workshops are in the afternoon of Friday. 
 
AkStudentNetwork      Daniel 
Daniel:  We decided on doing the Golden Mouse competition.  The way Mike did it, he would 
give it to a specific person.  We want to give it to a specific region.  The region would get one 
point towards them for every multi-worded informative post.  The smaller regions would have a 
much better chance of scoring higher.  You would get a point for every 10% of your region that 
is active.  Eboard members don't get as many points compared to delegates that get points for 
posting.  The region would be winning a spray painted computer mouse. 
Carlton: Are there any other incentives we could have instead of a mouse? Mine does region 
spirit points. 
Motion to add region spir it points under new business 
Elber t/Hagen 
Motion passes 
Daniel:  We were going to ask region reps to put their newsletters on the AkStudentNetwork and 
the website.  We're going to do it the day before the conference, which is the business meeting. 
Jessica:  If we keep ourselves updated, it wouldn't be very hard. 
Aubrey:  We should start when school starts.   
Daniel:  We could have it like a week from today, because not all schools start at the same time.  
The goal for the AkStudentNetwork was to increase student involvement.   
Carol:  I'm sending out the registration forms in about a week and if you have a small blurb on it 
then I can put it on there. We need to get more involvement from the regions that don't have 
much.   
Daniel:  I think we should encourage new participants to the maximum.   



Jessica:  My region has 11 schools, 8 schools are really active and then there are 3 that aren't 
interested.   
Taylor:  To keep it fair, wouldn't you use an average? 
Megan:  I agree, why couldn't you just use active schools? 
Taylor:  We could use percentage by the number of active schools. 
 
Motion to recess 
Van Wyhe/Ziden 
Motion passes 
 
Meeting recessed at 5:44 pm until 9 am tomorrow morning 
Meeting called to order  at 9:40 am. 
 
Budget 08-09        Kalli 
Motion to table budget 08-09 
Vey/Klejka 
Motion passes 
 
Motion to form budget committee 
Veltr i/Hagen 
Motion passes 
 
 

  L. Admin. Assistance      Carol 
  Motion to table administrative assistant until after  committee meets 

Eide/Parker  
Motion passes 
 

  M.  Youth in Governance (YIG)    Megan    
Motion to table YIG until after  committee meets 
Van Wyhe/Vey 
Motion passes 
 
N. Region Teleconferences     Nick 
Nick: I talked to kids at Ketchikan, Sitka, Craig and Juneau.  We decided at Juneau conference 
that we were going to wait until palmer.  We won't be using Joe's system 
Hagen:  we plan on doing the teleconferences in the future. 
O. Web site revision      Carlton, Nick, Carol 
Carlton:  We're jus transferring info from the old website to the new website.  Hopefully, we'll 
have it up and working by next week.  Ms. Roppel is doing the history.  The history is all about 
advisors.  Maybe we want to change it to like AASG themes? 
Megan:  Maybe do past successes. 
Nick:  We should also Epic failures so people know what not to repeat.  Also things that are hot 
issues.   
Daniel:  I think it's a good idea to put decisions we've made on there so it shows accountability. 
Megan:  Is everything going to be updated? 
Carol:  Yes, one of the issues with the old website was that it was really hard to navigate things.  
We couldn't put pictures on the old one because it was older and cost money to put them on. 
Nick:  I can try to write down some successes and failures. 
Carlton:  As far as history goes, I don't think we should invest too much time in it right now.  
We jus need to get the website up. 
P. Rose Exchange      Kalli, Rosie 



Roppel:  They are still planning on doing Rose Exchange.  If money doesn't come from the Feds, 
they'll go to the oil companies.  I was on a team that helped revise the teacher material, because it 
was really confusing.   
Carlton:  will there be a presentation at the Conference? 
Roppel:  yes, we'll have a slide show or a video.   
Q. ASAA Hall of Fame: due October 15, 2008  Annie, Carol 
Megan:  I think we should definitely submit an application this year for a student government 
person.  I think we should form a committee and meet possibly through teleconference. 
Motion to form an ASAA Hall of Fame Committee 
Van Wyhe/Parker  
Motion Passes 
Nick:  I feel kind of weird submitting a person for Student Government.   
Megan:  ASAA is everything in the school.   
Carlton:  I would ask someone who was involved in drama/debate or music to submit someone 
for them. 
Megan:  We've been talking about this for the past two years.  We should do something with it.  
Lots of people in the music or debate program feel like they get shafted by sports programs. 
Carlton: How long is the application? 
Carol:  It's a few pages, but letters of support are also good to have in it.  I support having this 
committee even if we only right a letter of support for someone who is already being nominated. 
Daniel:  I think we shouldn't postpone it any longer because we've already postponed it too long. 
Carol:  I do have the name for the past presidents and I can talk to Theresa about them to see if 
they are good possibilities.  We have a list of presidents from 1973. 
Carlton:  The deadline is 4 days after AASG, so maybe discuss this during Fall Business 
Meeting. 
Megan:  I don't really want to fill out paperwork during the conference.  It'll be too much. 
Carol:  I'll have a letter of support for Peter at the next teleconference, and I can help with the 
paperwork.  
R. RSVP training      Matt, Megan, Carlton, Daniel 
Megan:  Matt and I need to meet regarding the training the morning of the fall conference.  We'll 
be using the Eboard to help train.  One question is do we want to invite past delegates back that 
have already been trained to help other delegates.  During the Ketchikan training that I did, I did 
it a little different.  I explained it, then they did it, then we discussed it.  We can work with the 
book, but not many people have read it. 
Carlton: I support it, but I don't think it was last effective last time. 
Daniel: I think we should keep the time shorter.   
Megan:  Is there a way we can have certificates ready at the end of training? 
Carol:  If we don't want names on them then we can. 
Megan:  Maybe we can have them sign in before RSVP, then we can just write them in. 

  Jenny:  Will we be printing them at the conference? Or at our school? 
Megan:  It'd be at your school, and that sounds like a PR job.  Selena is signed up for the job!  
Bev:  We should just get it done sooner rather than later. 
Megan:  Then she'd be using Mt. E's resources. 
Carol:  It takes a lot of time for me to do that.  It took me two hours at the last conference. I'll 
pay for the paper, we can take it out of AASG, but have Selena do it.   
Jessica:  I'll do it since I'm here in Anchorage and Carol can send me the template. 
Megan:  It's good so we have something to give to them right away. At our next teleconference 
I'll have a partner template to send out. 
 
Resolutions       Carlton 



Carlton:  We set forth dates for the upcoming resolution submissions. The first date is 
September 14th at 12 am.  The next date to send out resolution packets is slept. 27th.  October 9th, 
at 11 PM is when resolutions will be no longer accepted.   
Megan:  Lights out is at 11.   
Carlton:  Resolutions are always due at 11 pm.  
 
Motion to approve these dates as the resolution submission guidelines for the upcoming 
Fall Conference 
Eide/Veltr i 
Motion passes 
Carlton:  We discussed having Juneau delegates present the resolutions to certain lobbyist 
groups. 
Nick:  People on the resolution committee are going to help Carlton.  We're going to talk to Kim 
Elton and maybe go to the legislature if we have to. 
Carlton:  We discussed this very lengthy at the last few business meetings.  It turned out to be 
very successful.  We want to adopt this as a bylaw.  It would go under elections.  It's the same 
thing that says in the policy, but it is now a bylaw.   
Carlton:  We'll publish rationale for the GA.  It was a successful policy and was well accepted 
by the GA. 
Carol:  I suggest not having this email address. 
Carlton:  I made this email specifically for the AASG VP.  And whoever is next, they'll get this 
email address. 
Haley:  I guess we can make this email address accessible somewhere else on the website. 
Daniel: I agree with having the email address, but it shouldn't go in the bylaw.  We should make 
it more accountable to ourselves, by making it available on the AASG website. 
Nick:  Why don't you just say it'll be available through an AASG source?   
Carlton:  I think it's better to leave it vague, because we don't have the AASG website in our 
bylaws.  I also agree no 
 
Motion to approve bylaw changes  
Eide/K lejka 
Motion rescinded 
 
motion to amend the AASG bylaws to include Ar ticle VI-Resolutions 
Eide/Van Wyhe 
motion passes 

 
ARTICLE IV.  Resolutions 
A.  Submission of Resolutions 

1. Resolutions may be submitted up to one month pr ior to an AASG conference, with 
the exact date and time posted on the AASG website with Conference Registration 
information. 

2. Resolutions will be ordered by the time they are first received at the AASG Vice-
President's email address 

3. The Vice-President will provide a Resolution Packet to Region Representatives two 
weeks before the conference. 

 
B. Tabling Resolutions 

1. Resolutions will not be tabled to the next conference. 
2. Resolutions that are not brought back to the floor dur ing an AASG conference may 

be resubmitted at the next conference. 
 



Preconference       
Jazmin:  The committee discussed how to get delegates to each of the preconference workshops. 
We'll use 4 different color posters, and smaller precut paper to hand out to delegates.  Carlton 
will do Resolutions.  Daniel and Annie will do New Delegates.  Haley will do Parli. Pro. and 
Megan will do Debating Resolutions. 
Nick:  If possible, everyone else should help out. 
Carol:  Maybe have one for people who want to run for office.  That way people know what 
they're walking into. 
Jessica:  We wanted to have people sort of draw out of a hat for these workshops. 
Nick:  What if someone who's been to six AASG conferences got like new delegate? 
Daniel:  I don't think we should really put too much time into how they'll get chosen. 
Nick:  why don't you just let them choose? 
Aubrey:  Juneau did it good.  I liked being able to choose. 
Jazmin: Then we'll probably just let them choose. 
Haley:  Maybe there is a time that we can just sit down with the people that want to run for 
office.   
Jessica:  Or after they've been elected for that position, and then they sit down with that one 
person. 
Daniel:  that gets rid of the whole get to know the position thing.   
Aubrey:  Can we make the preconferences more fun? It was really boring last time. 
Megan:  I think it takes a little bit more planning.  The last two conferences we didn't really 
prepare. 
Carol:  I think if we do a good job on those workshops, people will evaluate the conference 
better.  
 
Budget 08-09       Kalli 
Hagen:  I think Carol does need more support, but I don't think we should have to pay for it.  I 
think us as the Executive board and the Steering Committee should step it up and help out and 
then we can put the money in scholarships. 
Roppel:  The Fall Conference is right on the road system, so it shouldn't cost as much. 
Jessica:  I agree with Ms. Roppel.  I know that Fairbanks is planning on busing to Fall 
Conference so I know it shouldn't cost as much.  I don't think it fair to zero out in fall. 
Carol:  On fall conference last year we spent $6,700 dollars.  I'm suggesting we go as high as we 
feel comfortable. 
Haley:  If anyone had ideas as to where we could find donations, did you have anything in mind? 
Carol:  The advisors gave me a couple places to keep some contacts.  If ROSE keeps going we'll 
have $8,000 for the Student Networks.   
Jessica:  Would it be cheaper to fly to Fairbanks and then bus down for the kids that are off the 
road system? 
Carlton:  The bus, even though it is a great option, the cost is going up every year.  I don't think 
it'd be any cheaper to fly to Fairbanks, because I know there are direct flights to Anchorage. 
Daniel:  There is the possibility of increasing the registration fee and asking major companies to 
donate. 
Megan:  That would take a lot of stuff to do. 
Carol:  I had actually thought of raising the registration fee.   
Carlton:  How much is it currently to register? 
Carol:  $80 is early bird, it goes to $100 a week after that, and starting Sept. 21st it's $125.   
Carlton:  Increasing the cost could take away from some schools that already help out so much.   
Daniel:  Another way to increase registration is to make the early bird time shorter.   
Jessica:  We should make early bird 3 weeks and raise it like 5 dollars. 
 



Motion to raise registration $5 and change the early bird registration from one month to 2 
weeks. 
Hagen/Veltr i 
Bev:  I'm a little concerned with that because some schools start later.   
Carlton:  Adding 10 dollars would increase our income $5,000. 
Motion to amend motion to change 2 weeks to 3 weeks 
Eide/Van Wyhe 
Amendment passes 
 
Current Motion:  To raise registration $5 and change the early bird registration from one month 
to 3 weeks. 
Motion passes 
 
Motion to increase large school from $175 to $200 
Hagen/Vey 
Carol:  I spent a long time figuring this out.  I talked to Gary Matthews about this.  4A schools 
don't change much, but 1A and 2A schools change greatly.  I suggest having a dues restructuring 
committee if you want to do this.  These changes wouldn't take effect until next year. 
Powers:  This discussion was at a lengthy debate at the conference when this was debated.   
Carlton:  The intent of the motion is good, but I think it's really complicated putting boundaries 
on schools.  This decision has more politics than we know.  
Carlton:  this would be a big and controversial discussion to bring to GA.   
Daniel:  I donÕt think we should shy away from the issue just because it's controversial. 
Motion to Rescind 
Hagen/Eide 
Motion passes 
 
Motion to approve budget 
Veltr i/ziden 
Daniel: So couldn't we change the Spring conference as well? 
Carol: Yes. 
Motion to amend motion to add $875 to Spr ing Conference 2009 income 
Eide/Veltr i 
Amendment passes 
 
Motion to add $875 to scholarships 
Hagen/Veltr i 
Amendment passes 
 
Motion to approve budget with now zeroed out $875 in scholarships 
Motion passes 
 
Budget has been approved 

 
Motion to recess 
Van Wyhe/Ziden 
Motion passes 
 
Meeting recessed at 1:10 until called by the chair . 
Meeting called back to order  at 1:44 pm. 
 
Committee Work:  At Ease until 2:15 pm. 



 
YIG 
Megan: I have the resolution pretty much done and I'll submit it when resolutions are ready to be 
submitted.  Interviews will have a teleconference or meet again at Fall BM. 

    
 

VI I . New Business 
 A. Membership      Carol 
 Carol:  you can check the paid report against the number of schools that are in your region 

Region 2: 46 schools and 28 paid 
Region 3: 28 schools and 24 paid 
Region 4: 11 schools and 8 paid 
Region 5: 29 schools and 15 paid 
Region 6: 7 schools and 7 paid 
Region 7: 79 schools and 55 paid 
 
Carol: That's good for you to know so now you can know which schools to target.  I think a 
couple of your regions have districts that aren't involved.   
Carlton:  Would you be in favor of schools that didn't have student councils becoming part of 
AASG? 
Carol:  There are members that don't have student councils. Anybody can come, they just have 
to pay themselves.  They have to come with an advisor. 
   

 B. Policy, By-Law Changes     Haley 
Haley:  Minus the bylaw changes that we already talked about.  In the election/absentee balloting 
committee we talked about bylaw changes.  We want to update the technology in the bylaws for 
sending and receiving information. 
A. Submission of applications for Office Policy 
1. All necessary parts of the applications for President, Vice President, Public Relations 
Officer, Secretary/Treasurer, and Parliamentarian must be submitted by the end of Registration at 
the Fall Conference. 
2. If there are no applications submitted for a position at the initial deadline, that position's 
application deadline may be extended at the discretion of the Executive Board. 
 
Haley:  This would consider thoughtful candidacy and make sure the delegate and advisor fully 
understand the position.  In the past the applications take place on the first GA of the second day.  
Anyone who is nominated that doesn't have an application filled out is not eligible to run. It 
eliminates impulse runs.   
Megan: What if there are no applications for Vice-President. 
Carlton:  Allow that day to happen. 
Jessica:  That's what happened with the SBEED rep last year.  
Motion to add subsection 2-the executive board can use their  discretion to extend the 
deadline to approve the executive board applications  
Van Wyhe/Eide 
Daniel:  If one person takes the time to fill out an application, why would we extend it? 
Haley:  This motion gives the Eboard the flexibility to extend the deadline if none of the 
positions have been fulfilled. Then the executive board can decided to give them more time. 
Powers:  I think as an advisor I'd be upset if my kid turned in an application and then they 
reopened the application registration. 
Daniel:  Unless we include it in the policy, we can just assume that people are going to be 
ethical. 



Motion to amend to say if there are no applications submitted for a position at the initial 
deadline, that position's application deadline may be extended at the discretion of the 
Executive Board 
Eide/K lejka 
Amendment Passes 
 
Motion to approve all policy changes including the deadline at registration 
Eide/Veltr i 
Motion passes 
 
Haley:  This next one is not controversial; we're just updating the bylaws.  Carol has expressed 
grave concern for this because she had someone spend 2 hours trying to fax all these out to 
absentee voting schools.  We wanted to help the person faxing the applications get them out 
quicker.  We also want to add a part saying that the above can be emailed as well.   
Carlton:  We already did all that at fall 2007. 
Carol:  I don't think faxing works.  It's too slow of a process, and too cumbersome.  I'm 
suggesting we do it by email.  Then they would email back their votes.  I'm suggesting it not be a 
bylaw change because we did that.  I just want it to be a policy change.   
Carlton:  We should have an updated form of the constitution online.  
 

 C. Tobacco, Alcohol, and Drug Free (TAD) Program Annie, Carol 
Motion to table TAD discussion 
Hagen/Veltr i 
Motion passes 

  D. AASG Theme Implementation    Megan  
Megan:  How do you guys want to implement our theme? 
Daniel:  We should get the delegates more involved in what we're doing. 
Carlton: how so? 
Daniel:  A couple of months ago our region delegates emailed asking how to participate in 
things the Eboard is doing?  So I was thinking of a way to spread into our roots (delegates). 
Aubrey:  we have tasks to do, so maybe have someone in your region help you with it, so they 
feel useful. 
Nick:  This topic is something that regional teleconferences would get everyone more involved. 
Megan:  Palmer will talk about service projects and how that will tie in with involvement. 
 

 E. Mock Election at Fall Conference   Megan  
Megan:  I think we should have a mock election at our conference because the 08 elections are 
coming up.  We are having state elections for delegates and representatives.  We should promote 
civically minded peers.  The process would be to bring a person in running for office from both 
parties.  I have thought of Sean Parnell as well as Mayor Begich.  Both of which have expressed 
youth involvement.  Sean Parnell has been interested in AASG.  Mayor Begich was in student 
government in high school. During our region meetings when we have elections for AASG 
Executive Board, we would also have elections for president and Alaska representatives. (on a 
separate ballot). 
Carlton: Would you have two candidates for the same office? 
Megan:  It would be hard to have two candidates here. 
Daniel: When would we do this? 
Megan: GA 
Daniel:  Would more time need to be appropriated into GA? 
Powers:  Pods haven't always been around, they only started about 6 years ago.  Use this as your 
pod time and save your self transportation 
Jessica:  If we couldn't get them in, it'd be another good idea to film a debate. 



Megan:  I haven't really talked about it to the Palmer High School team.  But maybe having a 
debate during free time or something?  But we'll have to talk to Palmer about this. 
Carlton:  Instead of pods, maybe have the whole delegation going to the debate? 

 Megan:  I don't want to cancel Palmer's pods, and there is no debate scheduled yet. 
Daniel: It's not really feasible at our conference.  Yeah, we could get rid of pods, but we still 
have the community service project. 
Carlton:  I really like this idea.  We could make AASG history if we could organize a candidate 
debate at the conference. 
Powers:  It's been on my mind, and it is in fact community service.  It's really hard to do 
something meaningful at these conferences.  We called people up in Juneau who said they didn't 
need any help.  True community service for a student council could be getting student's involved 
in schools' political processes by changing the way students get involved in their community.   
Megan:  There is nothing in our bylaws that says we have to have pods, we have to have 
workshops.  There is this whole notion of political literacy.  A lot of our friends know nothing 
about the political candidates or process.  Maybe we bring in middle schoolers to watch the 
debate and vote as well.  I don't want to impose on Palmer High School to cancel the pods, but I 
have sent out letters asking candidates to come to the conference. 
Bev:  I have also invited teachers to come and see what AASG is all about.  
Megan:  Carol and I met earlier this summer to talk about this idea.  We would like this to be 
youth run.  All the questions could be from youth. 
Daniel:  Would we be able to fit this whole thing into a 3 hour time block. 
Bev:  we've struggled to find significant number of pods for people to participate in.  It's going to 
cost us a great amount of money for transportation.  Cutting down on the pod transportation issue 
could save money and also make students more aware of the political process. 
Carlton:  I think this is the greatest thing.  We're making AASG into a larger organization. 
Megan:  last thing, I wanted to have voter registration at the mock election.  I already have 
people in the valley that can register people to vote.  I think it'd be really cool if people realize 
that they can register to vote.  There have been political literacy campaigns going on to register 
thousands of students.  I can give you copies of the letter.  It wasn't signed on the behalf of 
AASG; it was signed on behalf of an individual.   
Nancy:  How long do you estimate the debate to be? 
Megan: We have 3 hours total, and I think that'd be more sufficient.   
Haley:  Maybe put voter registration at registration time during preconference. 
Carlton:  I think it's good that it's at registration itself, but keep it available throughout the 
conference. 
Jessica:  We had it at West and kept it out the whole time. 
Megan:  We can have people sit up there and register people throughout the conference.  We 
should make a committee on this.  Alex, Haley, Daniel, jenny, Carlton, Aubrey, Megan. Our 
backup plan would be to have a caucus.  We could split up into 3 parties.  Obadiah, McCain, and 
whoever 3rd party candidate is.  Then anybody can go up and talk about why they should go for 
whomever.  
Carlton:  I can see this as not being taken seriously by some delegates.  
Megan:  That's life, but we can get down to business. We have to set a precedent.   
Carol:  This ties in really well to RSVP. 
 
Motion to form a committee 
Eide/Veltr i 
Motion passes 
Megan:  We'll have a teleconference next week for the committee. 

  
 F. Scholarships for Fall Conference   Daniel 



Daniel: We're doing scholarships, We have a committee, but we don't have any scholarship 
applications sent in yet.  Put it in the newsletter, please. 
Nick:  Region reps are supposed to write a newsletter after each Business Meeting. 
Carlton:  The website has a page for each region rep. 
Carol:  Brad is trying to make it so you can go on the website in your region to make your own 
changes. 

 G. Region Spir it Points     Daniel 
Daniel:  I think we should do this because it'll get delegates more involved. 
Megan: I think we need a committee for this. 
Motion to refer  this to the new Encouraging Participation Committee 
Hagen/Vey 
Motion passes 
 
Committee is Jessica, Aubrey, and Daniel 
 
Haley:  McGrath wants to be in region one, and not in region two.  Here is how we handle this. 
Article 7, Changing regions.  A school must complete the following steps: 

1. Submit letter to Executive Board. 
2. Submit letter from advisor and school principal.   
3. The school requesting change will be notified at the next conference 

Motion to allow McGrath to stay in region one 
Eide/Veltr i 
Motion passes 
 
Motion to adjourn meeting 
Hagen/Van Wyhe 
Motion passes 

 
Meeting adjourned at 3:36 pm! 
 

   
   


